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Budgetary Town Meeting Minutes
March 16, 1989
The Budgetary Town Meeting was held on
Thursday, March 16, 1989 at McKelvie School. Present
were Councilors John Miville, Chairman; Edward Moran
and Eugene Van Loan, Jr. Also present was David
Crawford, Town Manager.
Town Moderator Eugene Van Loan HI called the
meeting to order at 7:15 PM. Rev. Roger Palmquist of
the Bethany Covenant Church gave the invocation.
Moderator Van Loan led the Pledge of Allegiance. He
then introduced those seated on the stage, gave the
results of the ballot voting on March 14, 1989 and went
over the rules of procedure. He explained that the only
issue to be decided tonight is the money issues. All
other matters are now determined by the Town Council.
The Richard K. Harvell VFW Post presented
awards to Patrolman Andrew Jackman and Lt. Roger
Grenier of the Police Department, and Capt. Leroy
Burbank of the Fire Department for their exemplary
service to the Town of Bedford.
Moderator Van Loan read a resolution to be
presented to Councilor Marjorie Y. Peters:
Whereas Marjorie (Midge) Peters has devoted
many years of her life to serving the Town of Bedford as
evidenced by her:
Five years in the State Legislature, one term as
Vice-Chairman of the Ways and Means Committee,
One year as a member of the Bedford Board of
Selectmen, member of the Charter Review Commission,
Membership in the Bedford Historical Society,
Representation of Bedford on the Metropolitan
Task Force,
and the contribution of countless hours "above
and beyond the call of duty" in working with the archi-
tects and builders of the new Town Office Building, now
therefore be it;
RESOLVED by the citizens of Bedford that
their plaudits be added to those of her peers, by passage
of this resolution.
A motion was made, seconded and passed on the resolu-
tion.
ARTICLE 45. To see if the Town will vote to raise and
appropriate such sums of money as may be necessary to
defray Town charges for the ensuing year.
Town General Fund $5,003,618
Sewer and Water Fund 326,295
Police Contract Work Fund 100,000
Solid Waste Disposal Fund 439,750
Total Appropriations $5,869,663
Mr. Miville voted Article 45 in the amount of $5,869,663;
motion seconded by Mr. Colpitts.
Delvin Greenleaf, 9 Seabee Street, made a motion to
amend the 1989 budget to $5,400,589, a 5% increase
over the 1988 budget, or a $257,171 increase. Modera-
tor Van Loan said this motion decreases the budget by
$469,074. Motion seconded. Mr. Greenleaf said the
Town Council was going to keep the amount down to
10% but this increase is 14% over the 1988 budget. He
does not see where this is justified with inflation only 4
or 5%. He said the Town Council was not going to in-
crease the tax rate but the school already has. He does
not feel the Town has grown that much that we need
this increase. He feels we have to show constraint and
good judgment. Just because we have more revenues,
why should we spend them.
Mr. Miville spoke in opposition to the motion and said
the budget was a two prong process. There was the
requests from the departments, and a determination by
the Town Council that they did not want a tax increase.
He feels to cut back further would mortgage our future.
This budget reflects some increase in personnel which
will enhance services. The Council has tried to increase
services but not increase taxes.
Mr. Greenleaf said maybe the tax rate is staying flat, but
what about next year.
Aline Anderson, 460 Donald Street, wants to know what
the $400,000 is he is going to cut out. She feels the
Council acted with great diligence and forethought. Mr.
Greenleaf said he proposes a 5% cut on every item. Vote
on motion defeated. Mr. Greenleaf asked for a standing
vote. It was obvious from the standing vote that the
motion was defeated.
Moderator Van Loan went over the budget by line item.
400 - Boards and Commissions
401 - Town Council - $20,000
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402 - Planning Board - $17,000
403 - Zoning Board of Adjustment - $2,450
404 - Conservation Commission - $1,750
405 - Election & Registration - $5,000
406 - Historic Sites - $500
Total Boards & Commissions - $46,700
410 - Agencies & Activities
411 - N. H. Municipal Association - $4,000
412 - So. NH Planning Commission - $7,300
413 - Manchester Transit - $37,100
414 - Cemeteries - $22,350
415 - Old Town Hall (Maint. Exp.) - $11,550
416 - Old Town Hall (Capital Exp.) - $0
417 - Annual Report - $8,000
418 - Town Events - $7,500
Total Agencies & Activities - $97,800
Clark Gott, North Amherst Road, asked for an
explanation of Town Events. Mr. Miville said they have
arranged for a Memorial Day weekend to coordinate
activities within the Town and have a Town sponsored
picnic, fireworks, etc.
420 - Administration
421 - Town Manager's Office - $126,000
422 - Accounting & Personnel Office - $72,800
423 - Town Clerk/Tax Collector - $101,375
424 - Appraiser's Office - $62,625
425 - Planning Office - $88,000
Ralph Sidore, Gage Road, asked if there is money in
here to publicize the zoning articles. Mr. Miville said
that is under Planning Board. This is for the Planning
Office, and they are planning to hire a planner. Mr.
Sidore said several years ago the Town passed a motion
to spend money so everyone could get a mailing re the
zoning amendments, and this has not been done. He
would like to see the Town go back to the intent of that
appropriation.
426 - Legal Services - $60,000
427 - Town Office Building - $75,990
Total Administration - $586,790
430 - Police Department
431 - Administration - $270,400
432 - Communications - $115,450
433 - Patrol Division - $568,650
434 - Detective Division - $141,500
435 - Animal Damage & Control - $2,500
437 - Building Arch/Eng. Study - $10,000
Total Police Department - $1,108,500
Edward Comiskey, 40 Maple Drive, asked what the
$10,000 is for. Mr .Miville said it is apparent we are
going to have to do something about the police facility in
the future. This study will determine what it would take
to make that building up to today's standards or deter-
mine that it is not good for that and what it would take
to plan and construct/design another facility.
440 - Fire Department
441 - Administration - $128,533
443 - EMS - $207,466
445 - Fire - $182,617
Nancy Keenom, 53 Sebbins Pond Drive, made a motion
to add $51,000 to the Fire Department budget for
adding 3 more full time firefighters; motion seconded by
Paul Anderson. Mr. Miville said the Council asked for a
5-year projection, and it was found they needed more
call fire fighters. The Council felt the money should be
used for call people and equipment this year. This does
need to be addressed in the future, but they are recom-
mending 1 1/2 men this year.
Les Webster, Hardy Road, said in light of the 3 major
fires recently, are we adequately staffed to handle fires.
Mr. Miville said the Council discussed this and made
some determination about what they would like to see.
A review was conducted following the more recent fire,
and a set of recommendations arrived at. The evaluation
was not primarily manpower, but we do need more call
people.
John Klose, 435 Joppa Hill Road, said with all the money
raised for the schools, what are we going to do about
protection. Do the schools have fire systems?
Vote on motion to add $51,000 was defeated.
Mr. Miville made a motion to amend the Fire Depart-
ment budget by increasing it by $42,000; motion second-
ed by Mr. Bias. Mr. Miville said as a result of the evalu-
ation, we need to add radios to the budget at a cost of
approximately $7,000. In 1990, the Chief had intended
to request an additional truck. The Council felt it would
take a year after it was ordered, so if we wait until next
March, it would be a year and a half before we get it.
The Council is trying to fund a new vehicle this year.
We still have $20,000 in the Capital Reserve for a fire
truck. There is also $134,000 in the grader Capital
Reserve. We purchased a grader a year and a half ago
out of general revenue, so the Council would like to
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purchase a new fire truck using that money, but it was
too late to put it on the warrant this year. The alterna-
tive would be to take $20,000 from the Capital Reserve,
a $10,000 anonymous donation has been pledged, and
the Council would request $5,000 so we could commit to
a lease/purchase agreement. We would have a warrant
article next year to move the money from the grader
account over to the fire truck fund and then pay for the
balance ofthe lease/purchase agreement.
Russ Inglis, 115 Bedford Center Road, listened to the
fire on the scanner and heard "no water because the
tanker is broken." Mr. Miville said an attack vehicle
would replace the tanker and lead truck.
Tom Riley, Tiffany Lane, asked if there is any money in
the budget to extend the water franchise closer to the
Town center. Mr. Crawford said there are no specific
monies set aside for that. Next year, we have to come
up with a capital expenditure plan and look at our
Comprehensive Plan and Master Plan. Motion not
seconded. Roy Stewart does not understand why we are
putting in $42,000 if we have a $10,000 donation. Mr.
Miville said it has to show.
Earl Isham, 216 Wallace Road, asked where this vehicle
will be housed. Mr. Miville said we will retire some of
the vehicles which are marginal. Mr. Isham said now is
not the time to retire the tanker because that is the only
water we have. He said that is a very valuable piece of
equipment. We need the water on wheels. He said we
are not maintaining the water holes we have now. Edith
Schmidtchen, Joppa Hill Road, said we have a serious
problem out there with water and getting trucks to a
fire. She would not like to see the water truck scrapped.
Vote on motion to add $42,000 to the budget passed.
Mr. Riley made a motion to increase the Fire Depart-
ment budget by $10,000 to be used for an extensive
study of the extension of water and to check the fire
ponds. No second to the motion.
450 - Department of Public Works
451 - Administration - $111,135
453 - Highway Division - $939,500
John Wood asked for a breakdown. Mr. Crawford gave
a breakdown. This includes $150,000 for a new building.
Mr. Wood moved to reduce line 453 by $150,000, delet-
ing money requested for the new building; motion
seconded. Mr. Wood believes the citizens should have
input on this. He said this $150,000 represents approx-
imately a $675,000 expenditure. He feels the Highway
Department cannot tell us where they are going to put
the building. He feels we should see what we are buy-
ing. He feels with all the things that are going to happen
at the landfill, we should make a study before we put in
a new building.
Margaret Comiskey, 40 Maple Drive, said only 20 people
attended the public hearing, and she wants more details.
Mr. Miville said the Town Council has gone over the
need for a new Public Works facility. The current facili-
ty has major health and code violation problems and is
much smaller than we need to effectively operate and
maintain the department. The site around the landfill
has been tested and is being constantly monitored. We
are not firm in putting the facility immediately adjacent
to the landfill site, but could locate it somewhere on that
site. This would be a lease/purchase arrangement. If,
after conducting further testing, the Council found it
could not be built for $675,000 over 5 years, they would
not proceed. Numerous studies have been done in the
past.
Lorraine Sanford, Stephen Drive, said the Budget
Committee recommended two years ago we have a
building for the Highway Department and were told to
wait one more year. Last year, we were told to wait one
more year. She feels we must do something about a
town garage and do it now. Plans have been drawn, and
she doesn't feel we should ask town employees to wait
another year.
John Wood is aware the present building is inadequate,
but he thinks we should look at some other alternatives.
He feels we should do some more study. He said even if
we approve this, we will still have to spend money on the
existing building while this is being built, so why not put
more money in the existing building and not rush into
this.
Rick Fortin, Old Mill Road, asked about the inadequacies
in the existing building. Mr. Crawford said some of the
problems include septic system failure, inadequate water
supply, heating system in need of repair, roof is patched
and not in good shape, drainage is a significant problem,
there is water in the bays which is backing up from the
old landfill, electrical wiring is very old and substandard,
the salt shed has been patched together, and there are
14 employees with one bathroom.
John Klose said there is 1 bathroom for men and women,
water is coming up through the floor, and septage is
flowing up by the gas pumps. He feels we should put the
building up now.
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Armand Dugas, 214 South River Road, worked in that
building for 12 years and is in support of the new build-
ing. He said everything that has been said is true, and it
has been studied to death. He does not feel there is a
possibility of adding to it.
Chris Shute, South River Road, asked about future use
of the building. Mr. Crawford hopes a portion could be
used for storage for recreation. Mr. Shute asked about
the figures for the new building. Mr. Crawford said it
would be $150,000 for 5 years.
Dan Whithouse, 15 Golden Drive, asked if there is money
for a new well for the existing building. Mr. Crawford
said if we were to replace it, we would go to the recrea-
tion well and try to tap in. We question whether it is
worth doing ifwe are going to replace the building.
Don Padfield, 6 Roosevelt Drive, asked if there are any
health problems associated with the land the youth uses
for playing fields in the area. Mr. Crawford said we
know of no health problems at the moment and do not
foresee any problems in the future.
Tom Riley said the Little League had the water tested,
and they were told not to use it even for sprinkling
because it was contaminated.
Vote on motion to decrease the budget by $150,000
failed.
455 - Traffic Operations - $38,000
Mr. Shute asked the figure for the capital expenditures.
Mr. Crawford said it contains replacement of 2 plows
and some other smaller equipment. Mr. Shute asked
the expected life of these vehicles. Mr. Crawford said 7-
10 years.
457 - Street Resurfacing & Rebuilding -
$375,000
Louise Padfield, Roosevelt Drive, asked if Gault Road is
included in the resurfacing. Mr. Shute asked if this is all
for materials. Mr. Dias said it is an estimate to do all the
work. $80,000 is carried over from last year's budget
which will go into resurfacing.
Total Dept. of Public Works - $1,463,635
460 - Building, Health & Welfare
461 - Building Inspector - $32,769
463 - Health Officer - $3,000
465 - General Welfare - $9,000
466 - Old Age Assistance - $7,250
467 - Aid to the Disabled - $4,310
Building, Health & Welfare Total - $56,329
470 - Recreation and Parks
471 - Recreation - $43,542
475 - Pool Expense - $14,000
477 - Field Expense - $43,910
Recreation and Parks Total - $101,452
480 - Library - $200,296
510 - Fixed & Other Charges
515 - Tax Anticipation Notes - $30,000
521 - Insurance - $144,700
531 - FICA - $95,000
542 - Retirement - $83,500
551 - Employment Insurance - $337,300
581 - Personnel Plan Implementation - $43,000
591 - Reserve (Contingency) - $90,000
Mr. Shute asked about the increase in tax anticipation
notes. We will be collecting taxes semi-annually which
reduces the amount of money needed in anticipation of
taxes.
Roy Stewart asked about the Personnel Plan. Mr.
Miville said the new Charter requires implementation of
a Personnel Plan. This sum is to implement the plan
and for some merit pay raises.
Gus Garceau, North Amherst Road, re semi-annual
taxes, was any consideration given to the fact that the
Town could borrow money cheaper than a taxpayer can.
He said you are costing the taxpayers more money to
collect twice a year.
Tom Riley asked about the $90,000 reserve, is it a slush
fund? Mr. Miville said this year the Council cut the
budgets very hard, and this contingency will be to cover
emergencies.
Roy Stewart asked if the Council can overexpend the
budget by 10%. No, because we are not under the
Municipal Budget Act.
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Sue Ministerial Road asked about the
They are asking for a new position
Mr. Miville said
Recreation Director,
yet the amount to be expended is less,
last year there was a major expenditure for fields.
Total Fixed and Other Charges - $823,500
620 - Sewer and Water Fund - $326,295
Mr. Miville made a motion to increase this by $18,430;
motion seconded by Mr. Van Loan. Mr. Crawford said
when converting to the new budget format, an error was
made in this budget for an expenditure for the sewer
bond. This is an in and out item and will no impact on
taxes. Vote on motion to increase by $18,430 passed.
630 - Police Contract Work Fund - $100,000
640 - Solid Waste Disposal Fund - $439,750
Marge Henrichon, Blanford Place, asked about the solid
waste fund. Mr. Crawford said this was previously
included in the Public Works budget. It is being
presented as a separate funding operation. Mrs.
Henrichon asked what the 620 line includes. Mr. Craw-
ford said the property abutting the landfill is possibly
contaminated, and this includes money to purchase the
parcel.
Mr. Garceau asked about the Solid Waste General Fund.
Mr. Miville said this is to get the fund started. It is an in
and out item covered by user fees.
Ken Hawkins, Barrington Drive, asked about the differ-
ence between expenditures and revenues. There is
$400,000 additional revenues over expenditures. What
is it? Mr. Crawford said any remaining money will be
carried over and applied to next year's taxes.
Roy Stewart said previously the Selectmen did
overexpend. He asked how that $80,000 can be spent
for highway. Mr. Crawford said the $80,000 is being
carried over.
Ernie Henrichon, Blanford Place, asked if there is any
money in the landfill budget to start a recycling program.
Mr. Crawford said we expect to allocate some of our
personnel to implement recycling. We may work out
something on a cooperation basis with Merrimack.
Mr. Shute asked about the independent accounts not in
the general fund. Mr. Miville said this is an attempt to
have flexibility and not impact on the budget. Mr.
Crawford said by pulling these out and showing them
separately, we will be able to see what our user fees are.
Mr. Shute asked about a surplus and at what point does
that get attributed to the new fiscal year. He said we
got hit with a 28% increase, and he wants to be sure that
does not happen again. Mr. Crawford said the Counci-
lors are unanimous in that concern. Mr. Dias said we
have no control over the school budget.
Motion made, seconded and passed to move the ques-
tion.
Vote on motion to pass the budget of $5,930,093 passed.
A motion was made, seconded and passed to adjourn at
9:20 PM.
Executive Secretary Martha Harris gives her computer a break while
catching up on appointments.
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TOWN OF BEDFORD, NH
1990 WARRANT
To the inhabitants of the Town of Bedford in the County
of Hillsborough in the State of New Hampshire, quali-
fied to vote in Town affairs:
You are hereby notified to meet at the McKelvie School
in said Town on Tuesday, March 13, 1990 at 7:00 o'clock
in the forenoon to act on the following Articles number 1
through 3. Polls are to close no later than 7:00 PM.
Action on the Town Budget Articles 4 through 8 will be
held on Tuesday, March 6, 1990 at 7:00 PM at the
McKelvie School.
ARTICLE 1. To elect necessary Town and School Dis-
trict Officers for the ensuing one, two and three years.
ARTICLE 2. To see how the Town will vote on the
following Charter Amendments proposed by the Town
Council:
QUESTION 1. Shall the Municipality approve the Town
Charter Amendment placing the School Budget under
the control of the Town Council as summarized below?
Explanation: This amendment will place the school
budget of the Town of Bedford schools under the control
of the Town of Bedford Council. The school district will
become a department of the Town and the Council will
have the authority to approve or disapprove the total
appropriation for the schools. If the Council disapproves
the proposed budget, it is returned to a School Board
which is responsible for the administration and control of
the schools of the Town and the Board must reformulate
its budget in order to secure an affirmative vote of the
Council. Once the Council approves the total appropria-
tion for the schools, without discussion of the individual
line items, the total budget is to be presented to the
Town at the budgetary Town Meeting. This Charter
Amendment will only become effective upon the school
district voting to dissolve and place itself under the
jurisdiction of the Town and the passage of legislation by
the N. H. Legislature authorizing the Town to assume
responsibility for the schools.
QUESTION 2. Shall the Municipality approve the Town
Charter Amendment allowing the adoption of Zoning
Ordinances, Historic District Ordinances and Building
Ordinances by the Planning Board and Town Council as
summarized below?
Explanation: This amendment establishes the proce-
dure by which the Council, Planning Board, or public
may propose zoning amendments to be considered first
by the Planning Board after public hearing and then
referred to the Town Council for hearing and vote of
adoption. Approval of both the Planning Board and
Town Council is required in order for a zoning amend-
ment to pass. Zoning amendments will no longer be
required to be presented by ballot to the citizens. This
Charter Amendment shall become effective immediately
upon its passage.
ARTICLE 3: To see how the Town will vote on the
following zoning and building code amendments:
ZONING AMENDMENTS PROPOSED BY THE
PLANNING BOARD.
QUESTION 1. Are you in favor of adoption of Amend-
ment No. 1 as proposed by the Planning Board for the
Town of Bedford Zoning Ordinance as follows:
To amend Article HI - General Provisions of the zoning
ordinance, Section F. and Section G.2. relating to the
regulatory floodway and to adopt new Article XXVH
"Floodplain Development Ordinance" as required by the
Federal Emergency Management Agency to ensure
continued coverage by the National Flood Insurance
Program.
QUESTION 2. Are you in favor of adoption of Amend-
ment No. 2 as proposed by the Planning Board for the
Town of Bedford Zoning Ordinance as follows:
To amend Article III - General Provisions of the zoning
ordinance, Section G. Wetland Conservation District, by
deleting the paragraph entitled Permitted Uses and
adopting a new paragraph which permits no more than
25 percent of poorly drained soils to be used to satisfy
minimum lot requirements, excludes poorly drained soils
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from being used for leach field locations, prohibits septic
tanks and leach fields from being located within 75 feet
of poorly drained soils, and requires that all fill material,
with the exception of material for construction and
paving of access roads, allow for the permeability of
water.
QUESTION 3. Are you in favor of adoption of Amend-
ment No. 3 as proposed by the Planning Board for the
Town of Bedford Zoning Ordinance as follows:
To amend Article XXTV - Definitions Provision of the
zoning ordinance, Section T., by deleting the entire
paragraph on buffer zones and adopting a new section
which requires that a buffer zone be provided along the
property line of any development in the Apartment
Residential zone or any development in the various
types of commercial and industrial zones which abuts or
is directly across a street (excluding a limited access
highway) from a General Residential zone, Residential
and Agricultural zone, or a Civic and Institutional zone.
The buffer width shall be determined by the formula of
25 feet plus one foot of horizontal distance for each one
foot of vertical building height, for a total buffer strip
width of no less than 50 feet. The vegetative planting
portion of the buffer shall be at least 25 feet in width
and shall consist of evergreen trees, of which at least 1/3
of such trees shall be 8 feet in height and the remainder
shall be no less than 6 feet in height at the time of plant-
ing. Trees shall be of varieties that do not lose lower
branches and shall be planted 10 feet on center.
QUESTION 4. Are you in favor of adoption of Amend-
ment No. 4 as proposed by the Planning Board for the
Town of Bedford Enforcement Ordinances as follows:
To amend the Fires, Fire Fighting, and Fire Prevention
section of the enforcement ordinances by adding the
paragraph "Early Warning Devices" which requires the
installation of heat and/or smoke detectors in all con-
struction.
To amend the Fires, Fire Fighting, and Fire Prevention
section by adoption of ordinances requiring the provision
of emergency lighting, fire extinguishers, and fire alarms
for all new non-residential construction and renovations.
QUESTION 6. Are you in favor of adoption of Amend-
ment No. 6 as proposed by the Planning Board for the
Town of Bedford Enforcement Ordinances as follows:
To amend the Fires, Fire Fighting, and Fire Prevention
section by adding the sentence "The installation of all
wood and gas burning units must meet Underwriter
Laboratory Standards and NFPA regulations, Sections
54 and 211.
QUESTION 7. Are you in favor of adoption of Amend-
ment No. 7 as proposed by the Planning Board for the
Town of Bedford Enforcement Ordinances as follows:
To amend page 27 - 101 Life Safety Code by deleting the
existing ordinance and adopting by reference as an
ordinance the 101 Life Safety Code which has been
adopted by the State of New Hampshire, in accordance
with RSA 674:52.
QUESTION 8. Are you in favor of adoption of Amend-
ment No. 8 as proposed by the Planning Board for the
Town of Bedford Enforcement Ordinances as follows:
To amend the Fires, Fire Fighting, and Fire Prevention
section of the enforcement ordinance by adoption of
"The 1987 BOCA National Fire Prevention Code" as an
ordinance by reference in accordance with RSA 674:52
and, in addition, adoption of the "Permits and Permit
Fees" provision, and "Appendix A, B, and C" as pub-
lished.
QUESTION 9. Are you in favor of adoption of Amend-
ment No. 9 as proposed by the Planning Board for the
Town of Bedford Enforcement Ordinances as follows:
QUESTION 5. Are you in favor of adoption of Amend-
ment No. 5 as proposed by the Planning Board for the
Town of Bedford Enforcement Ordinances as follows:
To delete in its entirety the ordinance authorizing the
Fire Chief to charge a fee of $5.00 for oil burner permits,
(this fee will be covered by the Permit Fees section of
the BOCA National Fire Prevention Code).
10
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QUESTION 10. Are you in favor of adoption of
Amendment No. 10 as proposed by the Planning Board
for the Town of Bedford Enforcement Ordinances as
follows:
To amend the Fires, Fire Fighting, and Fire Prevention
section of the enforcement ordinances by adopting a new
ordinance entitled "Lock/Key Boxes" which requires that
a key depository lock box be provided for all buildings
and structures of assembly which have common exits.
QUESTION 11. Are you in favor of adoption of
Amendment No. 11 as proposed by the Planning Board
for the Town of Bedford Enforcement Ordinances as
follows:
To amend the Fires, Fire Fighting, and Fire Prevention
section of the enforcement ordinances by adopting a new
ordinance entitled "Review of Plans and/or Construction
by a Licensed Architect or Engineer" which allows the
Fire Chief or Building Inspector to require that an archi-
tect or engineer of the Town's choosing be hired to
review all construction aspects pertaining to life Safety
and Fire Protection at the property owner's expense.
QUESTION 12. Are you in favor of adoption of
Amendment No. 12 as proposed by the Planning Board
for the Town of Bedford Enforcement Ordinances as
follows:
To amend the Fires, Fire Fighting, and Fire Prevention
section of the enforcement ordinance by adopting a new
ordinance entitled "Sprinkler Systems" which requires
that all new residential buildings (except single-family
dwellings) of three or more stories or six or more at-
tached wood frame units and all new non-residential
buildings of three or more stories and/or totaling 12,000
square feet be provided with fire sprinkler systems. In
locations where a public water supply exists or is within
1,000 feet of the property, new construction must
connect to the water supply and install sprinklers during
building construction. In locations where a public water
supply does not exist, construction started after the date
of enactment of this ordinance shall be required to
provide sprinkler systems retroactively when public
water becomes available.
ZONING AMENDMENTS REQUESTED BY PETI-
TIONS.
QUESTION 13. Are you in favor of Amendment No. 13
as proposed by Petition for the Town of Bedford Zoning
Ordinance as follows:
We, the undersigned residents of Bedford who are regis-
tered voters in the Town of Bedford, respectfully peti-
tion, pursuant to Section 675:4 of the New Hampshire
Revised Statutes Annotated, that the Zoning Ordinance
for the Town of Bedford, New Hampshire be amended
by changing Lots 22-23, 22-24, and 22-87, on Map 22 on
the Tax Maps of the Town of Bedford from a Residential
and Agricultural District to a Limited Commercial Dis-
trict. The said lots are situated on the easterly side of
Route 3 (South River Road) and are across from the
Manchester Country Club.
[THE PLANNING BOARD RECOMMENDS APPROV-
AL OF THIS AMENDMENT]
QUESTION 14. Are you in favor of Amendment No. 14
as proposed by petition for the Town of Bedford Zoning
Ordinance as follows:
To see if the Town will vote to rezone the following
described parcel of land from a Residential and Agricul-
tural to Apartment Residential: that parcel of land
currently owned by Grove Realty Trust and formerly
owned by Violet Starita, located easterly of the easterly
end of Bedford Street, southerly of the Manchester
Town line and westerly of the other land of Grove Realty
Trust, also formerly owned by Violet Starita, currently
zoned Commercial; said parcel containing approximately
15.064 acres.
[THE PLANNING BOARD RECOMMENDS APPROV-
AL OF THIS AMENDMENT]
QUESTION 15. Are you in favor of Amendment No. 15
as proposed by petition for the Town of Bedford Zoning
Ordinance as follows:
To see if the Town will vote to change the zoning classi-
fication of Tax Map 13 Lot 72 [located on Constitution
Drive] from Limited Commercial to Residential and
Agricultural. [THE PLANNING BOARD RECOM-
MENDS DISAPPROVAL OF THIS AMENDMENT]
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QUESTION 16. Are you in favor of adoption of
Amendment No. 16 as proposed by petition for the Town
of Bedford Zoning Ordinance as follows:
To see if the Town will vote to amend the Town of
Bedford Zoning Ordinance Article XII entitled "Limited
Commercial District" subparagraph A, paragraphs 4 and
5, Article XXTV, Section T as follows:
Buffer Zone - Where a limited commercial district abuts
any residential district (R,GRAR,R-A), there shall be a
150 foot buffer zone between the residential zone and
the non-residential development. No parking, roadway
lighting or structures shall be located within the buffer
zone. The buffer zone shall be planted with a screen of
shrubbery and trees not less than 6 feet in height at the
time of planting. The screen shall be at least 75 feet in
width and shall be maintained suitably by the owner.
[THE PLANNING BOARD RECOMMENDS DISAP-
PROVAL OF THIS AMENDMENT]
ARTICLE 6. To see if the Town will vote to raise and
appropriate the gross sum of $25,000 to the Conserva-
tion Fund as authorized by RSA 36-A:5 to be used only
for the acquisition in the name of the Town of the fee or
lesser interest in conservation land and other costs
associated therewith for permanent conservation use.
Said appropriated funds and state matching funds may
be expended by majority vote of the Town Council.
ARTICLE 7. To see if the Town will vote to change the
purpose of the Grader Capital Reserve Fund to the Fire
Truck Capital Reserve Fund in accordance with RSA
35:16. It has been determined that the citizens of the
Town will be better served by making those funds avail-
able for the acquisition of a fire truck for the protection
of the public safety. Further, to authorize the Council to
withdraw $142,915.00 and the accumulated interest to
date of withdrawal for the purpose of acquiring a new
fire truck. [Two thirds vote required]
THE FOLLOWING BUDGETARY WARRANT ITEMS
ARE TO BE DISCUSSED AT THE DELIBERATIVE
SESSION OF THE TOWN MEETING ON TUESDAY,
MARCH 6, 1990 AT 7:00 PM AT THE MCKELVIE
SCHOOL.
ARTICLE 4. To see if the Town will vote to raise and
appropriate a sum not to exceed $2,100,000.00 plus
interest earned on invested funds, for the purpose of
constructing sewerage and sewerage treatment facilities,
such sum to be raised by the issuance of serial bonds or
notes under and in compliance with the provisions of the
Municipal Finance Act (RSA Chapter 33) and to author-
ize the Council to issue and negotiate such bonds or
notes and to determine the rate of interest thereon, and
to take such other action as may be necessary to effect
the issuance, negotiation, sale and delivery of such bonds
or notes as shall be in the best interests of the Town of
Bedford, and to allow the Council to accept and expend
such money as may become available from the Federal
or State government or any other source, and pass any
vote relating thereto. This article requires a two-thirds
ballot vote.
ARTICLE 5. To see if the Town will vote to raise and
appropriate the sum of $250,000 for the purpose of
acquisition of the property in the proposed Powder Hill
Subdivision Development being Lot # 8-16-121, consist-
ing of approximately 40 acres of land and located at the
intersections of Chubbuck, New Boston and Wallace
Roads.
ARTICLE 8. To see if the Town will vote to raise and
appropriate such sums of money as may be necessary to
defray Town charges for the ensuing year.
Town General Fund
Sewer Fund
Police Contract Work Fund







This warrant was approved by the Bedford Town Coun-
cil on February 5, 1990.








Eugene Van Loan, Jr.
True Copy Attest:
John C. Miville, Chairman
Paul E. Anderson, Vice Chairman
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TOWN COUNCIL
John C. Miville, Chairman
If 1988 was that year of transition, 1989 was the
year of implementation for government in the Town of
Bedford. The comprehensive budget and management
programs have resulted in more productive government
services, more effective constituent response and the
general impression that our government is professional
and caring about its citizens.
In the areas of public safety, we in Bedford now
have 911 emergency response service. Our Rescue
Services have a new ambulance with all the up to date
technological equipment, to go along with a state wide
reputation for quality which is second to none.
Major changes in Police Administration with the
appointment of Chief Dave Bailey have enhanced the
professional quality of our Police service in Bedford.
Planning, which is critical to the success of any
community, will be vital to Bedford if we are to maintain
our enviable economic position in Southern New
Hampshire. The Bedford Master Plan process which
began in 1989 will come to fruition in 1990. The com-
prehensive community participation in the effort shows
that Bedford citizens care and give the kind of commit-
ment which insures that our community will continue to
be a fine place to live.
The financial crisis which looms in our region
and particularly in our State, cannot go unmentioned.
The Council, ever mindful of the economic strain on our
taxpayers, have developed a budget for the second year
in a row that requires no increase in individual taxpayer
contribution to town government.
On the subject of sound financial management, I
particularly want to call to everyone's attention the
outstanding job by our Town Treasurer, George Wiggin
in 1989. His prudent and wise attention to investing our
tax dollar cash flow resulted in major revenue for the
Town of Bedford during a difficult economic year.
The success we have achieved is due in no small
measure to the dedicated efforts of our Councilors,
various Boards and Commissions members, and a fine
professional staff. As titular head of their efforts, I offer
my personal thanks to all of them for making Bedford a
community in which we all take great pride.
A meeting of the Bedford Town Council. Left to right:
David Crawford, Town Manager; Councilors Paul Goldberg and Jim Dias;
Council Chairman John Miville; Vice-chairman Paul Anderson; Councilors
Chuck Colpitts, Eugene Van Loan, Jr., and Ed Moran.
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TOWN MANAGER'S REPORT
David A. Crawford
1989 was the first full year under the new
Council/Manager Charter. It was a year for implemen-
tation and change. The primary attention of the Manag-
er's Office was to address several personnel issues. New
Department Heads were hired and a Management Team
approach was put in place. Our new Department Heads
included Police Chief David C. Bailey, Planning Director
Karen E. White, Finance Director Anthony T. Plante,
and Recreation Director Brian L. Ross.
As required by the Charter, we started on the
implementation of a new Personnel System. During
1989 the Town converted to a system of having wage
increases based on performance evaluations. New wages
ranges were defined for all full time Town positions and
present employees were converted to the new ranges.
During 1990, the Personnel Plan will move forward with
written Personnel Policies and Job Descriptions for all
full time positions.
We continued the implementation of our com-
puterized financial and word processing systems during
1989. The Town has made a substantial investment in
computers and training our staff to become computer
proficient. All Departments now have the ability to do
word processing and spread sheet analysis. Our
Accounting and Payroll Procedures are now operational
on the new D3M5360 Computer. Further training to
improve our computer proficiency will continue in 1990.
A positive benefit of this program has been the ability of
the Town to increase the productivity of our existing
personnel. This is reflected by the fact that the only
new full time position added in the 1990 Budget is an
Operations Director in the Police Department. The
Operations Director will free the uniformed officers to
spend more time on patrol duties rather than adminis-
trative office duties.
Solid Waste Issues represent an area in which
the Town Council and Manager had hoped to progress
further in 1989. Although some progress has been
made toward solving our solid waste problems, we will
need to make more of an effort in finding a solution in
1990. We have started preliminary efforts with recycling
and looking at various alternatives. During 1990, we will
be analyzing specific solid waste alternatives in order to
make an informed and responsible solution.
Some progress has been made toward the re-
solving of property owner conflicts which have held up
the reconstruction of the Route 101 and 114 Intersec-
tion. A final solution is not in hand at the close of 1989.
We are optimistic that an acceptable plan can be found
in early 1990. The Town Council and Planning Board
have made it a priority to move this State project for-
ward.
Town Manager David A. Crawford. (Jane Beck photo)
In looking forward to 1990, major projects in-
clude the completion of our new Town Master Plan.
Upon its completion, we will have the information
needed for a Capital Improvements Plan for Bedford.
As part of 1991's Budget and Annual Report, we will
include a Capital Improvement Plan.
We are expecting that 1990 will be a year that
carries forward many of the projects which were started
in 1989. We do not expect to be starting many com-
pletely new projects or programs in 1990.
Of significant note this year, several of our Town
Employees were recognized in their profession. Fire
Chief Ralph Wiggin was elected President of the New
Hampshire Fire Chiefs Association. Frances Wiggin
was given an award by the Governor and Executive
Council for being the Outstanding Librarian in the
Fourth District. She also was given the 1989 Service
Award by the New Hampshire Educational Media Asso-
ciation in recognition of her commitment to build sup-
port and cooperation between public and school libraries,
and in recognition of her many years of outstanding
service to the New Hampshire library community. John
Temchack was elected to the Board of Directors of the
New Hampshire Association of Assessing Officials. He
was also elected Secretary/Treasurer of the New
Hampshire Association of Assessing Officials Candidates
Club. Edith Schmidtchen was appointed an Approved
Municipal Registration Agent.
In closing, I would like to express my apprecia-
tion to the Town Council, Town Employees and the
numerous people in the community who have assisted in
helping make my first year as Town Manager a very
challenging and rewarding experience.
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1990 BUDGET OVERVIEW
On the following pages is the proposed budget,
including expenditures and revenues for all funds, of the
Town of Bedford for the year ending December 31, 1990.
There are several changes from last year's budget
document, and a number of major issues to be consid-
ered in its adoption. This preface is intended to provide
an overview of those changes and issues.
A key point to understand before examining the
budgetary proposals by the various Town departments is
that, during 1989, the costs of all employee benefits were
transferred to each department. This is a significant
departure from the past when the cost of health insur-
ance, retirement, and the like were budgeted in their
own account as a fixed cost of doing business. Transfer-
ring the costs to each of the departments in accordance
with the individual circumstances provides a more
accurate and realistic view of what Town services cost to
operate.
Another point to consider is that a new employ-
ee compensation plan was implemented late in 1989.
Because one of the major goals of the plan was to correct
any inequities in compensation among the Town's
employees, wage rates have been dramatically affected
in some departments. For the most part, neither the
impact of the new pay plan nor the cost of employee
benefits were included in the department budget re-
quests. Because these changes occurred after budget
requests were submitted, the Manager's recommenda-
tions and Council's approved budget figures may be
markedly different and, in many cases, higher than the
original request in order to reflect these changes.
Landfill Division
In addition to moving employee benefits to the
various departments during 1989, the Council and
Manager decided that some of the operating costs of the
Landfill should be included in the part of the budget
supported by property taxes. While the Landfill gener-
ated more than $100,000 in revenue for 1989, it did not
generate enough to be self-sustaining, a basic prerequi-
site for an enterprise fund. To more accurately reflect
the costs borne by the taxpayer, the costs of employee
compensation and some operating expenses were moved
to the General Fund, under account number 458. This
also shows the Landfill to be an integral part of the
Public Works Department.
Hydrant Rental
For the 1989 budget, as originally adopted, the
cost of hydrant rental was incorporated into and sup-
ported by the revenues of the Sewer Fund. Later in the
year the Council decided to transfer the expense of
hydrants back into the General Fund. This was done
because the area served by sewer does not entirely
coincide with the location of hydrants. The expense is
more correctly be applied to the General Fund. The
revised budget for 1989 and proposed budget for 1990
reflect this change.
Public Works Building
As part of the last year's budget, the Town
appropriated $150,000 as the first installment toward
the construction of a new Public Works facility. Bids
were accepted on a design/build concept late last
summer, and negotiations took place to develop a cost-
effective and functional facility. It became apparent that
construction could not start until autumn and, rather
than incur excessive winter construction costs, the
actual start was deferred until Spring 1990.
The Council considered the action taken by the
Town to appropriate the funds in deciding to include the
amount of $150,000 in the proposed budget. The funds
appropriated in 1989 have been allowed to lapse into
surplus, where they will be used to offset the funding
request for 1990. There is a specific item in the revenue
estimates for 1990 which reflects the Council's decision,
which allows the Town to appropriate first year funds
for the new facility at no additional cost.
Master Plan
The proposed 1990 budget continues the com-
mitment to the Master Plan and Zoning Ordinance
review. The expenditures for 1989 totaled $23,000. The
amount of $56,000 has been carried over from 1989, with
another $19,500 requested for 1990. This represents a
total of $98,500 for the two year project, the major
portions of which are the Master Plan Consultant
($52,000) and the Zoning Ordinance Consultant
($12,000).
Fire Truck
One of the articles on the warrant for Budgetary
Meeting seeks to change the purpose of the Grader
Capital Reserve Fund to a Fire Truck Capital Reserve
Fund, and to withdraw the amount needed for the pur-
chase of a new fire truck. The Council has been advised
by the town's attorney that this approach, which re-
quires a two-thirds majority vote, will retain the integri-
ty of the wishes of the Town in appropriating the funds
in the first place. This approach also allows the purchase
of the fire truck with the use of existing funds and
without increasing the proposed budget for 1990.
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Powder Hill Land Purchase
Another of the special appropriations articles on
the warrant for Budgetary Meeting would authorize the
transfer of land abutting New Boston, Wallace and
Chubbuck Roads to the Town. The parcel, approximate-
ly forty acres in size, has been subject to three years of
planning attention related to the Powder Hill Develop-
ment Project. The transfer has received support from
the Town Council, Planning Board, Conservation
Commission and Parks and Recreation Commission.
The assessment of Current Use taxes on the
entire Powder Hill Development would be $250,000.
This is the same amount which would be applied toward
the purchase of the parcel in question, thereby eliminat-
ing the need to fund the purchase from property taxes.
The proposed uses for the land include siting the
Public Works facility, which would occupy six to eight of
the forty acres. The remainder of the land will be avail-
able for active and passive recreation, conservation activ-
ities, and other municipal uses. No specific plans have
been developed at this time.
Sewer Extension Bond Issue
The single bond issue before the Budgetary
Meeting would fund an extension of a sewer interceptor
from Route 3 to the Bedford-Merrimack town line. The
extension is to be funded through an acreage based buy-
in for the approximately 600 acres to serviced by this
project. Additional support would come from user
charges once construction is complete.
Through the use of temporary financing in antic-
ipation of the sale of long term bonds, there would be no
budgetary impact until 1992. The prospects for funding
the project with no impact on the tax rate are very good.
Several property owners in the area have expressed
their intent to connect and pay hook-up charges as soon
as the sewer is available. However, should any support
from property taxes become necessary, it would be
repaid as land in the service area is developed, and new
connections are established.
Projected Flat Tax Rate
For the second consecutive year, there is no
increase projected for the Town portion of the property
tax rate, which comprises about seventeen percent of all
property taxes levied by the Town. Growth in the tax
base is estimated at approximately $25,000,000 for 1990,
somewhat less than in recent years, but in step with the
overall economic trend. In addition, revenue estimates
have been kept on the conservative side for the same
reason. Based on these realities, the budget seeks
primarily to maintain the level of services provided in
1989, with only a few additions.
The estimated amount needed to cover the cost
of tax refunds and abatements, known as overlay, has
been reduced from $150,000 in 1989 to $50,000 in 1990.
All of this adds up to a projected ability to maintain the
same Town tax rate for the second straight year. These
details are all outlined on the following pages of the
budget.
Finally, on the next page is an analysis of the
property tax rate in Bedford since 1985. The analysis is
based primarily on the equalized tax rate, allowing for
comparison from year to year. Since 1985 the tax rate,
equalized by the average relationship of assessments to
true market value in any given year, has grown by about
eight percent. For you, the taxpayer, the growth in the
amount of property taxes can be seen in a simple com-
parison of the taxes levied on your property in 1985 and
1989. Because of the revaluation in 1987, the growth
has been more dramatic for some than for others.
Overall, however, the Town has managed to
maintain a somewhat consistent level in the property tax
picture in Bedford. Except for 1987, the Town portion
has been between $2.00 and $2.50 per thousand dollars
assessed valuation. It is the aim of the budget proposed
here to maintain that consistency in a responsible
manner for another year.
Contingency
For 1990, the Town Council has proposed a
contingency fund of $154,100. This represents 2.8% of
the $5,432,500 General Fund budget. The philosophy of
the Town Council is that the Contingency Fund should
be used for unexpected events during the year, such as
unusual snowfall, emergency overtime, or other unantic-
ipated budgetary problems. Any balance in Contingency
at the end of the year is used to offset the following
year's taxes.
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Tax Rate Analysis
Actual Tax Rates 1985-1989 Equalized Tax Rates 1985-1989
1985 1S86 1987
The equalization ratio refers to the proportion of assessed value related to 'true market value' as established through analysis
of sales by the Department of Revenue Administration. Application of the ratio allows for fair comparison of tax rates from
year to year and among communities in New Hampshire.
Equalized Tax Rates by Portion: 1985-1989
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General Fund
1990 Appropriation Breakdown
FIXED CHARGES ($500. 100
LIBRARY ($260, 000)
RECREATION ($153, 924)
PUBLIC WORKS ($1, 540, 962)
BOARDS & COMMISSIONS ($61, 005)
ADMINISTRATION ($737, 000)
AGENCIES & ACTIVITIES ($121, 058)
f-POLICE ($1, 348, 650)
HEALTH & WELFARE ($25, 021) -> ^^TFIRE ($684, 780)
1990 Appropriations by Class
EMPLOYEE BENEFITS ($690, 144)
CAPITAL OUTLAY ($433. 910
SUPPLES & SERVICES ($1. 617, 722)
PERSONAL COMPENSATION ($2. 690, 724)
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TOWN OF BEDFORD, N.H.
1990 TOWN BUDGETS - SUMMARY PAGE






1989 BUDGET >| |< 1990 BUDGET
REVISED 1989 DEPT MANAGER CHANGE






400 BOARDS S COMMISSIONS





460 HEALTH & WELFARE
470 RECREATION S PARKS
480 LIBRARY
490 FIXED S OTHER CHARGES
**** TOTAL - GENERAL FUND
ENTERPRISE FUNDS
600 SEWER FUND
620 POLICE CONTRACT DETAILS
650 SOLID WASTE DISPOSAL FUND
**** TOTAL - ENTERPRISE FUNDS
TOTAL - ALL FUNDS
46,700
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TOWN OF BEDFORD, N.H.




400 BOARDS & COMMISSIONS
401 Town Council
402 Planning Board
403 Board of Adjustment
404 Conservation Commission
405 Elections & Registration
406 Historic Sites
400 TOTAL BOARDS & COMMISSIONS
<__
TOWN MTG
Town of Bedford 1989 Annual Report
TOWN OF BEDFORD, N.H.



























490 FIXED £ OTHER CHARGES
491 Insurance
492 Principal on Long Term Debt
493 Interest on Long Term Debt
494 Interest on Short Term Debt
495 Compensation Adjustments
496 Hydrant Rental Payments
497 Worker's Comp Credit
498 Employee Benefits
499 Contingency
490 TOTAL FIXED & OTHER CHARGES






























124,268 113,498 324,199 200,074 (46,150) 153,924
200,296 227,947 227,401 223,696 260,000




















( Trans fered by Town Council to Each Department's Budget)

















823,500 231,762 159,195 596,000 496,000 4,100 500,100 9.2%
5,045,618 5,053,295 4,947,942 6,001,899 5,588,413 (155,913) 5,432,500 100.0%
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TOWN OF BEDFORD, N.H.
1990 TOWN GENERAL FUND BUDGET
REVENUES by SOURCE for ALL FUNDS
|< ACCOUNT >| |<-
SOURCE TYPE
ACCOUNT TITLE ->||< 1989 BUDGET >||<
REVISED Y-T-D ACTUAL ESTIMATED CHANGE
1990 BUDGET >|
CHANGE % FUND % TOTAL %
300 BOARDS & COMMISSIONS
302 510 Planning Board
303 515 Zoning Board of Adjustment
305 530 Election Reimb. - Ballots
305 605 Elections
306 520 Historic Sites
300 TOTAL BOARDS £ COMMISSIONS
45,000
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TOWN OF BEDFORD, N.H.
1990 TOWN GENERAL FUND BUDGET
REVENUES by SOURCE for ALL FUNDS










CHANGE % FUND %
->l
TOTAL *
360 HEALTH S WELFARE
365 660 Welfare Liens Released
360 TOTAL HEALTH S WELFARE
370 RECREATION
370 564 Town Events/Town Hall Rest
370 565 Town Meeting Room Rental
372 562 Recreation Program Income
377 560 Pool Income
370 TOTAL RECREATION
Town of Bedford 1989 Annual Report
FINANCE & PERSONNEL DEPARTMENT
Director: Anthony T. Plante
Despite my joining Bedford's local government
in late summer of last year, I can say that it was an
eventful year. Prior to my arrival as Finance Director,
the Town Manager and office staff were hard at work
implementing a new computer accounting system. We
have continued to develop this technology into a power-
ful and useful resource in the management of the
Town's fiscal resources. 1990 will be no different, with
further efforts to maximize the investment and benefit
of the system.
During 1989, a Personnel Classification and
Compensation Plan was implemented for all non union
employees for the first time in the Town of Bedford.
While the plan is not an unqualified success, it repre-
sents an important step in meeting our commitment to
competitiveness and a high standard of performance for
those who serve the community. The key elements of
the plan are annual performance evaluation, including
employee self-evaluation, and pay ranges based on a
survey of comparable positions in other communities.
The plan represents a start, and more work will be done
on building a responsible personnel management system
during 1990.
The annual budget represents a significant
effort by all departments and agencies of the Town, and
Finance is no exception. We have worked closely with
the Council and Town Manager in generating this year's
budget, which was predicated on the need to serve the
Town while keeping that in balance with the realities of
a changing economy. We will keep a close eye on all
revenue sources, as well as our expenditures in order to
meet the goal of a flat town tax rate in 1990.
There will be plenty of challenges for us this
year, and we will continue to provide our support to
other departments in accomplishing their tasks in
meeting the needs of the Town.
i J::: ; ::P jj f^iMM3 ^:PI
-«3S*S».
The new Director of Finance and Personnel, Tony Plante, prepares
departmental budget summaries for a Town Council Budget meeting.
EXPRESSION OF GRATITUDE
The Town of Bedford has received gifts and donations of
time, goods and services from its townspeople and
businesses. Bedford is fortunate to have so many people
serve on its various Boards, Commissions and Commit-
tees. The town also has a staff of loyal and dedicated
employees. To all who serve our town, we are most
grateful and extend our thanks.
We list below the donations received in the last year.
We do, however, apologize if we have inadvertently
omitted some ofyour contributions.
Thanks to:
Clark Gott- Christmas tree, Old Town Hall
Bedford Garden Club- Christmas wreaths
Bedford Men's Club- Christmas tree for lobby
Bedford Newcomer's Club- flag pole for Town Office
Leo Urban- landscaping front ofTown Office Building
Flower Cart- seasonal flower arrangements for lobby
Cheap Charlie's- large plant in lobby
Sandra Presley- pen and ink drawing of Old Town Hall
Peggy Rice- loan of artwork
Lafayette Press- maps
Blake's Restaurant- coffee and donuts at fires
John Miville- coffee and pastries at various meetings
Finance Department staff Lisa Duquette, Bookkeeper (left) and Assistant
Bookkeeper Micki Labbc.
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INDEPENDENT AUDITOR'S REPORT (1988)
Carey, Vachon & Clukay, P.C.
We have audited the general purpose financial
statements of the Town of Bedford, New Hampshire, as
ofand for the year ended December 31, 1988, as listed in
the table of contents. These financial statements are the
responsibility of Town officials. Our responsibility is to
express an opinion on these financial statements based
on our audit.
We conducted our audit in accordance with
generally accepted auditing standards. Those standards
require that we plan and perform the audit to obtain
reasonable assurance about whether the financial
statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting princi-
ples used and significant estimates made by Town offi-
cials, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a
reasonable basis for our opinion.
As more fully described in Note 1, the general
purpose financial statements referred to above do not
include the financial statements of the General Fixed
Asset Account Group which should be included to con-
form with generally accepted accounting principles. The
amount that should be included in the General Fixed
Asset Account Group is not known.
As described in Note 2, the Town has recognized
tax revenues of $339,425 in the General Fund and
$1,059,272 in the Property Tax Agency Fund which were
not received in cash within sixty days of year end as is
required by generally accepted accounting principles
(GASB Interpretation 3). Town officials believe, and we
concur, that the application of this accounting principle,
which would result in a decrease in the Undesignated
General Fund balance by $1,398,697, would give a mis-
leading impression of the Towns' ability to meet its
current and future obligations.
In our opinion, except for the omission of the
financial statements described in the third paragraph,
the general purpose financial statements referred to
above present fairly in all material respects the financial
position of the fund types and account groups of the
Town of Bedford, New Hampshire at December 31, 1988
and the results of operations and changes in financial
position of its proprietary fund types for the year then
ended, in accordance with generally accepted accounting
principles.
Our audit was made for the purpose of forming
an opinion on the general purpose financial statements
taken as a whole. The supplemental schedules listed in
the table of contents are presented for purposes of addi-
tional analysis and are not a required part of the general
purpose financial statements of the Town of Bedford,
New Hampshire. Such information has been subjected
to the auditing procedures applied in the examination of
the general purpose financial statements and, in our
opinion, is fairly stated in all material respects in relation
to the general purpose financial statements taken as a
whole.
Members of the Town Office staff, left to right; Johnnie Pastore, Assessing
Office Secretary; Nancy McColl, Secretary/Receptionist; and Chris
Poppenga, Public Works Department Secretary.
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INDEPENDENT AUDITOR'S REPORT (1989)
Vachon, Clukay & Co., P.C.
We have audited the financial statements of the
Town of Bedford, New Hampshire for the year ended
December 31, 1989, and have issued our report thereon
dated January 25, 1990.
In planning and performing our audit of the
financial statements of the Town of Bedford, New
Hampshire for the year ended December 31, 1989, we
considered its internal control structure in order to
determine our auditing procedures for the purpose of
expressing our opinion on the financial statements and
not to provide assurance on the internal control struc-
ture.
The management of the Town of Bedford, New
Hampshire is responsible for establishing and
maintaining an internal control structure. In fulfilling
this responsibility, estimates and judgments by man-
agement are required to assess the expected benefits
and related costs of internal control structure policies
and procedures. The objectives of an internal control
stgructure are to provide management with reasonable,
but not absolute, assurance that assets are safeguarded
against loss from unauthorized use or disposition and
that transactions are executed in accordance with
management's authorization and recorded properly to
permit the preparation of financial statements in accord-
ance with generally accepted accounting principles.
Because of inherent limitations in any internal control
structure, errors or irregularities may nevertheless
occur and not be detected. Also, projection of any
evaluation of the structure to future periods is subject to
the risk that procedures may become inadequate be-
cause of changes in conditions or that the effectiveness
of the design and operation of policies and procedures
may deteriorate.
For the purpose of this report, we have classified
the significant internal control structure policies and




Expenditures for goods and services
and accounts payable
Payroll and related liabilities
Debt and debt service expenditures
For all of the control categories listed above, we
obtained an understanding of the design of relevant
policies and procedures and whether they have been
placed in operation, and we assessed control risk.
We noted a matter involving the internal control
structure that we consider to be a reportable condition
under standards established by the American Institute
of Certified Public Accountants. Reportable conditions
involve matters coming to our attention relating to sig-
nificant deficiencies in the design or operation of the
internal control structure that could, in our judgment,
adversely affect the Town's ability to record, process,
summarize, and report financial data consistent with the
assertions ofTown officials in the financial statement.
GENERAL LEDGER
During 1989, the Town made the transition from
a manual bookkeeping system to the use of a computer-
ized general ledger system. This represents a significant
step in improving the Town's overall financial reporting
capabilities.
Our audit disclosed that the general ledger
system was used essentially to record cash receipts and
disbursements. In order for the system to produce
complete financial information, the balance sheet ac-
counts of the system must also be maintained.
Numerous year-end audit adjustments were required to
bring the balance sheet accounts to their proper bal-
ances.
We understand that the situation described
above may be attributable to the transition involved to a
new accounting system. However, we must stress the
importance of using the complete general ledger.
Those accounts not maintained during the year
included cash, investments and taxes receivable. The
use of these general ledger accounts results in more
complete financial reporting as well as strengthening
internal controls by providing control totals. These
totals are the balances that should be proved to the
treasurer and tax collector's records on a monthly basis.
These reconciliations insure that all transactions are
properly reflected in the accounting system.
We recommend that the Town consider full use
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A material weakness is a condition in which the
design or operation of the specific internal control
structure elements does not reduce to a relatively low
level the risk that errors or irregularities in amounts
that would be material to the financial statement may
occur and not be detected within a timely period by
employees in the normal course of performing their as-
signed functions.
Our consideration of the internal control struc-
ture would not necessarily disclose all matters in the
internal control structure that might be reportable condi-
tions and accordingly, would not necessarily disclose all
conditions that are considered to be material weaknesses
as defined above. However, we do not believe the report-
able condition described above constitutes a material
weakness.
This report is intended for the information ofthe
Town Council and the management of the Town of
Bedford, New Hampshire. This restriction is not in-
tended to limit the distribution of this report, which is a
matter of public record.
Road reconstruction takes place on Canary Lane.
TOWN CLERK/TAX COLLECTOR
Edith P. Schmidtchen
The year 1989 was an exciting one for this office.
In April, we instituted the program of issuing state
decals for renewal of automobile registrations. This
meant one-stop shopping for renewals. This program
has been gratefully received by the residents. The end
of May we sent out the first semi-annual property tax
bill. As much as this increases the work load, it is a
tremendous help to the Town as it helps the cash flow
and eliminates the borrowing in anticipation of taxes.
The second half of the bill was sent out in November.
The use of computers is very challenging. We
have been able to computerize property taxes, sewer
rental, and dog licenses. We are looking forward to
expanding to auto registration, vital statistics and
current use. I have agreed to be a town to coordinate
with the State in a state-wide vital records program.
We have had the misfortune of having Deputy
Foula Tsiaras out since November 1st with a serious
illness. She is improving and hopefully will be back to
work in the near future. My present staff, Pauline
Simard, Sandra Guillemette and part-time assistance
from Beatrice Miller look for an exciting 1990 as I intend
to add the service of one-stop automobile transfers and
the issuing of plates for new registrations.
We will try to make your stop at the Town
Office as pleasant as possible. Remember, we are here
to serve you, and ifyou have any questions we are only a
phone call away.
A reminder: Dog licenses are due by April 30th.
Licenses will be available on Monday, April 2, 1990.
Please bring last year's paper work or rabies certificate
if first time licensing.
From the Town Clerk/Tax Collectors Office, left to right; Sandy
Guilmettc, Town Clerk/Tax Collector Edie Schmidtchen, and Pauline
Simard. Absent is Foula Tsiaras.
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ANNUAL REPORT OF THE TOWN CLERK
JANUARY 1 TO DECEMBER 31. 1989
Automobile Account





























Levies of Prior Years
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SUMMARY OF TAX SALES ACCOUNTS
Taxes sold to Town during Year
Balance unredeemed Taxes Ja
Interest Collected during year
TOTAL DEBITS:
As ofDecember 31, 1989
Town of Bedford 1989 Annual Report
TREASURER'S REPORT
Treasurer: George T. Wiggin, Jr.
Town of Bedford 1989 Annual Report
TRUST FUNDS
Willard P. Varney, Chairman
Annual Report of Revenues Collected and Expenses Paid
and Unexpended Revenues for the Year Ending
December 31, 1989
Balance ofUnexpended Trust Fund Revenues
January 1, 1989
Checking Account
School Prize Speaking Revenue $ 49.89
Savings Accounts
Prize Speaking Fund Revenue $ 1,369.71
Library Funds Revenue 212.49
Church Funds Revenue 406.72




Interest Prize Speaking Fund
Interest - Church Fund
Interest - Library Fund
Interest - Cemetery Fund




Bedford Presbyterian Church Fund
to Philip Gray, Treasurer
Bedford Public Library Fund
to George J. Fournier, Trustee
Bedford Center Old Cemetery Fund
to Ralph M. Wiggin, Jr., Treasurer
Town of Bedford for Cemetery Care
to George T. Wiggin, Jr., Treasurer
Plants for four (4) cemetery lots
Prize Speaking Contest - McKelvie School
Total Paid 3,159.79
Balance ofUnexpended Trust Funds Available
December 31, 1989
Checking Account
School Prize Speaking Fund Revenue $ 49.89
Savings Account
School Prize Speaking Fund Revenue 1,211.85
Library Funds Revenue 250.93
Church Funds Revenue 441.61
Cemetery Funds Revenue 705.93
Beal Library Bequest 4,756.69
Total 7,416.90
Total Expenses 10,576.69
TRUST AND CAPITAL RESERVE FUND TOTALS
$ 2,865.24
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POLICE DEPARTMENT
Chief: David C. Bailey
During 1989, the Police Department has gone
through internal change. For the first three months, I
was acting Chief and then on April 10, 1989, I was
appointed Chief. Since then, my staff and I have worked
very hard on positive changes. We have instituted an
evaluation system to make us more accountable. The
department rules and regulations have been updated
and we are rewriting the SOP's. A new computer
system has been installed and we are striving diligently
to get it up and working.
Training remains a top priority. In 1989, all
officers were trained in CPR, and we continue to expand
our in-house training program as well as continuing to
send officers to courses sponsored by the Standards and
Training Council. In conjunction with Blue Cross/Blue
Shield , we sponsored a wellness program. This program
targets the employee's attitudes toward good health,
benefiting both the employee and the employer.
The 911 system was installed during 1989. It is
working well. We have applied for a new radio license
which hopefully will be awarded so that our radio system
can be upgraded to correct the current system's defi-
ciencies. Finally, at this writing, a police station facility
study is being completed to help us determine the best
economical solution to our current and future problems
with our present facility.
Statistically, most activities stayed much the
same as they were in 1988. Two categories that changed
were home burglaries and the number of traffic sum-
monses issued. Home burglaries increased from 49 to
87. It is apparently a sign of the economic times, plus
the unfortunate fact that many burglaries are committed
to obtain money for drugs. The number of summonses
has decreased by 30% over the year. This does not
appear so dramatic as it factors out to a drop of less than
three a day. This does not mean that traffic enforce-
ment is any less of a priority. It is, however, following a
state wide trend and some of the explanations given are:
1. More time is being spent on more serious crime
2. Traffic is so heavy in certain areas that traffic stops
sometimes are physically impossible .
3. As the fines increase, some officers in certain situa-
tions opt to issue warnings instead.
As we begin a new decade, one of our major
goals is training. We want to make sure that the Bed-
ford Police Department is as professional as it can
possibly be. We also strive to get the most for your
dollar as we keep an eye on the economic situation.
Remember, we are taxpayers as well as public servants.
Finally, we wish to thank all the members of the
department who worked so hard this year. We also
thank all other town agencies that cooperated with us
and most importantly, you the people. We say it every
year because it is very important. Without your support,
we would not be able to do our job. For that, we thank
you.
Chief David Bailey and Secretary Joan Balenski.
A traffic stop on North Amherst Road.
35
Town of Bedford 1989 Annual Report
POLICE ACTIVITY FOR 1989
Chief David C.Bailey
Motor Vehicle Accidents 593
Motor Vehicle Accidents w/injury 119
Motor Vehicle-Fatalities 1










Arrests (Motor Vehicle) 393
Arrests (DWD 84
Arrests (Other) 309
Motor Vehicle Summons 2,405
Assaults 43
Assist Fire Department 388
Assist Rescue 323
Assist Other Police Departments 171
Assist Utilities 60
Bomb Threats 28


















Motor Vehicle Complaints 461
Motor Vehicles Abandoned 79
Motor Vehicles Disabled 416
Motor Vehicle Lockouts 520
Motor Vehicle Parking Tickets 229
Lost/Stolen Plates 17






School Bus Complaint a/drivers 5
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FIRE DEPARTMENT
Chief: Ralph M. Wiggin, Jr.
Deputy Chief: RobertA Fabich, Sr.
The Bedford Fire Department has experienced
an increase in demand for service for the third consecu-
tive year. Answering nearly 200 more calls than 1988,




Mutual Aid Rescue 37
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FOREST FIRE WARDEN AND
STATE FOREST RANGER
Ralph M. Wiggin, Jr.
During calendar year 1989 the State of New
Hampshire experienced an average number of wildfires.
The three leading causes of these wildfires were fires
kindled without written permission of a Forest Fire
Warden, children and debris burning fires that escaped
control. All of these causes are preventable, but only
with your help.
Please help our Town and State Forest Fire
Officials with forest fire prevention. By New Hampshire
State Law (RSA 224:27), no person, firm or corporation
shall kindle or cause to be kindled any fire, except when
the ground is covered with snow, without first obtaining
a written permit from the Forest Fire Warden of the
town where the burning is to be done.
In order to eliminate false alarms, it is advisable
to notify your local fire department whenever you intend
to do any outdoor burning.
Violations ofRSA 224:27 are a misdemeanor and
you are also liable for paying all fire suppression costs
(RSA 224:28 and RSA 224:36).
The State of New Hampshire, Division of For-
ests and Lands assisted many towns in wildland fire
suppression during 1989 including several large fires in
the Concord and Chesterfield areas, as well as the 100
acre fire on Mt. Belknap in Gilford, NH.
If you have any questions regarding New
Hampshire forest fire laws, please contact your local
Forest Fire Warden or the Division of Forests and Lands
at 271-2217.
Forest Fire Statistics - 1989
The Fire Department battles a structure fire.






Bedford residents and Chief Wiggin at the Burning of the Greens,
celebrating the close of the Holiday season.
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PUBLIC WORKS DEPARTMENT
Acting Director: Craig St. Peter
The Department of Public Works currently
consists of 22 full time and 3 part-time employees
headed by the Director of Public Works. The Depart-
ment is comprised of 3 major divisions: Highway,
Wastewater, and Solid Waste.
HIGHWAY DIVISION:
The primary responsibilities for the Operations
Staff during 1989 included:
> winter maintenance for public roads and facilities (i.e.
snowplowing, sanding, salting, culvert maintenance,
etc.).
> construction, reconstruction, and/or maintenance of
roads, drainage facilities, recreational fields, public build-
ings, etc.
During the past year, approximately 45 snow/ice
storms required a full fleet response. The Department
currently maintains all Town roads as well as most
public facilities such as the Town Hall, Schools, Library,
Police Station, Fire Station and Town Offices.
Approximately 30,000 linear feet of Town roads
were reconstructed and/or resurfaced during 1989. The
majority of construction/reconstruction was accom-











The recent implementation of the Road Surface
Management System Program has provided the Town
with a systematic method of evaluating the road surface
condition of each road in Bedford. It has also proven to
be a vital asset in estimating the budgetary needs of
road maintenance. With the addition of the RSMS
Program, along with other evaluation considerations
(i.e., traffic patterns, roadway alignment, sight distance,
general safety, etc.), the Department has continued to
upgrade the Town's short range/long range highway
improvements plan which will serve the needs of Bed-
ford's growing community.
Construction plans, specifications and details for
the approved 11,000 square foot Public Works Facility
and salt shed located on the Chubbuck Road site (adja-
cent to the existing landfill) are proposed to be finalized
by early 1990 with a projected start of construction by
Spring 1990.
The past year for the Engineering Department
has again proved to be a very busy and challenging one.
The Department reviewed approximately 65 subdivision
and/or site plans. It also continued to provide technical
assistance to all Town Boards, Commissions, and other
Departments. Some of the major projects and/or roads
which the Department monitoring during the construc-
tion season were:
Colby Court/Alexander's (including Rte.
3/Wathen Road improvements)
Somerville Lumber
Meadowview Estates Subdivision (Olde English
Road, Gage Road, Westwind Drive)
Input Systems/Sunset Lane
Commerce Drive
Ivy Group Subdivision (Harvard Lane/Dart-
mouth Circle)
The Engineering Department during 1989
completed the revisions and expansion of the current
Minimum Road Standards/Public Works Specifications.
WASTEWATER DIVISION:
The expansion of the Wastewater System has
continued at a steady pace in 1989. Completed projects
include Wathen Road, Colby Court, Commerce Park
West and an extension at Woodbury Court. Construc-
tion has also started at the Village Green Condo project
off Back River Road.
Our average daily flow of wastewater to the City
of Manchester increased from 176,000 per day to
181,000 gallons per day.
During 1990 we expect sewer construction to
begin on Route 3 from the Jordan Marsh parking lot
South to the intersection of Route 3 and Back River
Road.
Town Engineer, and Acting Public Works Director Craig St. Peter.
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The most ambitious extension project of 1990
will be the construction of Gravity Interceptor Contract
3B located adjacent to the Merrimack River. This
extension will begin at the existing Sewer Siphon Sta-
tion (which is located next to the NH Route 293 Bridge
over the Merrimack River) and continue South to the
Merrimack Town Line. This project will be discussed at
the Town Meeting.
SOLID WASTE:
The development of programs and resolutions to
solid waste and recycling issues was recognized by the
Town Council as the number one priority to be ad-
dressed by Bedford.
The Town Council in October 1989 signed a
letter of intent for the disposing of solid waste at a
proposed Wheelabrator Technologies, Inc. refuse to
energy facility to be located in Epping, NH. The letter of
intent included the exploration of developing a pilot
program to use the ash from the Wheelabrator Plant to
cap Bedford's existing landfill. Furthermore, there has
been discussion about Bedford being designated as a
regional transfer station where material would be hauled
from several other smaller communities, then assembled
and transferred to Epping.
Sanitary Landfill rates were raised June 1, 1989
to bring them more in line with surrounding communi-
ties. In an effort to control the waste stream more effec-
tively, a small gate house was constructed at the Landfill
entrance, where a full time attendant was assigned
Tuesday through Saturday.
The Town's environmental consultant, Norman-
deau Associates, continued to provide the Town engi-
neering services for the groundwater investigations
program at the Landfill. The monitoring program, again,
has revealed no significant contamination in the down-
gradient test well supplies.
To help reduce the waste stream at the Landfill,
the Town began a non-mandatory recycling program by
providing a bin for aluminum containers. Containers for
glass and paper are also planner for the near future. In
other recycling efforts, the Town has joined the NH
Resource Recovery Association and formed a public
participation group called the Trash Task Force.
VOLUNTARY RECYCLING COMMITTEE
Linda Hockman and David Salzman, Co-Chairmen
This Volunteer Recycling Initiatives Subcommittee
was formed at the October 1989 Trash Task Force
meeting by a group of citizens who wish to give the
landfill a longer life by reducing its contents through
recycling, thus saving tax dollars and natural resources.
This is a short term solution to be used until long term
plans are in place, and it was felt that many townspeople
are interested in participating in such an effort.
Meetings were held in November, December and
January, and target dates for the recycling of news-
papers, glass, plastics, compost and metals set. Bins will
be set up at the Landfill area. Motor oil and aluminum
cans have had receptacles available to residents at the
Landfill for some time.
An enthusiastic subcommittee for publicity and educa-
tion will keep townspeople informed, and all Bedford
residents are asked to watch the newspapers for infor-
mation. Residents are urged to save their recyclables for
the benefit of the Town.
Application to Governor Gregg's Recycling Initiatives
Program, which would match Town funds of up to
$10,000 for recycling programs, has been discussed.
Further, on the Committee's recommendation, Bedford
has joined the New Hampshire Resource Recovery
Association, which claims 209 of New Hampshire's 234
cities and towns as members.
The group wishes to encourage all townspeople to buy
recycled goods and avoid as much packaging material,
especially plastic, as possible to encourage reduction at
the source.
Stephen Crean of the Bedford Public Works Depart-
ment has been very helpful to this group of energetic
volunteers, and we wish to thank him and the committee

















Mechanic Bruce Long checks out a police cruiser.
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ASSESSING DEPARTMENT
Assessor: John H. Temchack, C.N.H.A.
Bedford's parcel count has increased by 123
properties, from 5,915 in 1988 to 6,038 in 1989.
We experienced a net property valuation in-
crease of $ 37,866,526 for 1989. The increase from
1,069,695,745 in 1988 to $ 1,107,562,271 in 1989 is a
result of continued residential and commercial construc-
tion and property subdivisions.
The following is a breakdown of Residential
Properties in Bedford for 1989:
We are in the initial phases of the GIS ( Geo-
graphic Information System ) Plan in conjunction with
the Master Plan.
The Assessor's Office is open Monday through
Friday from 8:00 to 4:30 and Wednesday's from 8:00 to
7:30. If you should have any questions, please feel free
to stop by the Assessor's Office or call 472 - 5242.
Ranches
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BEDFORD PUBLIC LIBRARY
Director: Frances M. Wiggin
Library Trustee: Alan Brennan
Library Trustee: Patricia Holland
Library Trustee: George Fournier
1989 is the year the Bedford Public Library celebrated
its 200th anniversary. A community library in the fullest
sense of the word, it began as a subscription library in
1789, was located in private homes during the 1800's
and was given its present building in 1910 by the
Woodbury family.
Known as the Woodbury Memorial Library until
1932, it became the Bedford Public Library when the
town assumed all financial responsibility for its opera-
tion.
Possessing 18,000 volumes in 1910, the library now
has a collection of more than 42,000 volumes. In 1988
the Bedford Public Library became the first town library
in the state to become completely automated. A com-
puter system is used for the circulation of books, for
research, and for inter-library loans.
The library's entrance into the Computer Age has not
changed its history of community participation. There
are ten paid staff members, but twenty-six volunteers
contribute a total of 104 hours per week to library serv-
ice. An additional 36 volunteers share running the li-
brary on Sundays, thus making the Bedford Library one
of only a few in the state to be open seven days a week.
In celebration of the library's 200th Anniversary, a
Birthday Party was held in November. A spectacular
birthday cake was made for the occasion by members of
the Junior Women's Club, and each of its lighted candles
represented a gift to the library from community donors.
1989 was also the year that The Bedford Public
Library 's Director , Frances M. Wiggin, was commended
by the Governor at a statewide celebration of the 100
year old New Hampshire Library Association. The
Association was honored by the Department of Li-
braries, Arts, and Historical Resources, and Mrs. Wiggin
was one of only nine individuals to be so rewarded for
her outstanding library service.
The Trustees of the library express their pride in the
library, its fine staff, and its generous volunteers.
LD3RARY STATISTICS






Books owned 12/31/89 43,555
















Compact discs owned 12/31/88
Compact discs purchased
Gifts
Compact discs owned 12/31/89
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Library Holdings




Ellen Zinni, Director of Children's Services. Joanne Bossert (R), co-head of Circulation explains computer functions to
volunteer Lou Ott.
Edith and Parsons Richmond, dedicated weekly volunteers.
Mary Edwards, Reference Librarian, searches the database.
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PLANNING BOARD
Chairman: Gary Howard
The year 1989 signaled a dramatic slow-down in
construction throughout New Hampshire, especially in
residential home building. Despite this trend, Bedford
appears to have retained a substantial amount of devel-
opment activity, and the Planning Board was kept busy
with weekly meetings throughout the year. In fact, 1989
has been a record-breaking year for review of non-resi-
dential developments, with a total of 751,959 square feet
of commercial and industrial space approved. The
number of residential lots approved was also quite high
at 239, and has only been exceeded in 1980 with 430 lots,
1984 with 250 lots, and 1985 with 284 lots. Some of the
major developments approved were as follows:
Somerville Lumber, Rt. 3 - 101,000 SF
Brookview Business Ctr. Rt. 3 - 200,000 SF
Grove Realty/Alexanders Rt. 3 - 99,895 SF
Commerce Park West, Rt. 3 - 206,550 SF
Bedford Mall Addition, Rt. 3 - *60,000 SF
Powder Hill Subdivision, Off Campbell Rd - *155 Lots
Bowman Green Cluster, Off Oak Drive - *14 Lots
* Plans approved with conditions - not yet signed and
recorded.
Development" of 80 acres located on Route 3 has occu-
pied a great deal of the Board's time. This is the first
development to be submitted under the "TND" Zoning
Ordinance which was approved at the 1988 Town Meet-
ing, and both the project and the ordinance have re-
ceived nation-wide publicity. The proposal calls for a
mixed-use development of housing, retail space and
office space designed with the pedestrian in mind.
In closing, it has been a pleasure to represent
the residents of Bedford as your Planning Board, and we
look forward to ushering the Town into a prosperous
new decade.
Planning Board Chairman Gary Howard and Secretary Larry Woltcrs
sign approved plans at the end of a weekly meeting.
Bedford began the process of creating a new
Master Plan in the fall of 1989 which is expected to be
completed during the summer of 1990. This is the first
comprehensive update since the Master Plan of 1979-
1980. RKG Associates of Durham, NH is the Town's
consultant, and Land Systems, Inc. of Greenland, NH is
working cooperatively with RKG to introduce computer-
ized mapping as a component of the new Master Plan.
Each member of the Planning Board has been serving as
chairman of one of the citizen committees appointed to
provide local review and analysis of the consultants'
work. Planning Board Vice Chairman David Danielson
also arranged a series of speaking engagements at local
clubs for Jim Hicks of RKG and David Crawford, the
Town Manager. Through these measures, the Planning
Board hopes to maximize citizen input on the new plan
during the 1989-90 process.
Several other projects were given high priorities
during the past year. The Route 101 Corridor Study,
prepared by Southern New Hampshire Planning
Commission, was reviewed and approved as an addition
to the 1979-1980 Master Plan. The Route 101 and
Route 114 Interchange issue was revisited, and signifi-
cant strides towards resolving the property problems
involved were accomplished, in large part due to the
efforts of Town Manager, David Crawford. The Town
hired a Planning Director, Karen White, in July of 1989,
and she has been facilitating the review of development
plans for the Board. A "Traditional Neighborhood
More than fifty Bedford residents volunteered to help review proposals
for the new master plan. Discussing the Municipal Facilities and
Recreation chapter are (left to right) Brian Ross, Recreation Director;
Rick Fortin. Lorraine Sanford, June Reilly, and Ilene Brogadir.
Bob Thorcscn (seated) and Mike Casino of RKG Associates work with
citizen committee members to develop chapters of the new master plan.
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PLANNING DEPARTMENT
Director: Karen White
"Whirlwind" is the phrase that most aptly de-
scribes my first six months as Bedford's Planning Direc-
tor. A decade of rapid population growth, tremendous
commercial expansion, and an increasing number of
federal and state mandated programs have created a
pent-up demand for expanded municipal services, includ-
ing planning, within the Town of Bedford. Responding
to requests from the Town Council, Manager, local
boards/commissions, developers, and citizens of Bedford
for a wide variety of new procedures and practices has
become a challenge ofimmense and exciting proportions.
First priority was given to the selection of a
consulting firm to prepare a new comprehensive plan for
the Town. RKG Associates of Durham, NH were chosen
because of their extensive experience with planning
programs in New Hampshire and their knowledge of
new State requirements for master plans, including a
water resources plan, an excavation materials inventory,
and a housing component. With the creation of this new
Master Plan, Bedford will also be incorporating comput-
erized mapping so that each portion of the plan may be
updated by the staff as the Town grows and changes.
Another important component of the new
Master Plan process is citizen input. Over 50 Bedford
residents have been appointed to serve on committees
which will review the draft documents produced by RKG
Associates and offer comments to the Planning Board.
A significant portion of this first six months has
been focused on providing staff support to the local land
use boards. The Planning Director now reviews all
development proposals in conjunction with the Town
Engineering Office, the Fire Department, and the
Conservation Commission, as well as attending all Plan-
ning Board meetings. I have been meeting with the
Conservation Commission to write rules of procedure for
the board and to establish evaluation criteria for land
acquisition in conjunction with the Trust for New
Hampshire Lands.
A new Office of the Zoning Administrator has
been created, with Building Inspector Merritt Peasley as
the Zoning Officer, so that persons who wish to appeal
the Zoning Ordinance can now apply through a central
office rather than through a variety of boards. The
Planning Director and the Zoning Administrator now
attend all Zoning Board of Adjustment meetings to
provide staff expertise on zoning issues. A site inspec-
tion procedure has also been implemented whereby new
development must be inspected for conformance with
approved site plan prior to receiving a Certificate of
Occupancy.
Issues of regional, state and national importance
have also occupied a great deal of time. The 1990
Census offers towns a first-time opportunity to monitor
the census counts by conducting a "pre-census housing
inventory" which is then filed with the Census Bureau
and compared to the field counts in April, 1190. Asses-
sor John Temchack and I have been preparing the
housing inventory so that Bedford can insure an accu-
rate population report.
Mandatory recycling has become a top priority
at the state level, and the Planning Director assisted in
organizing a citizen group to advise the Bedford Town
Council on preferred methods for recycling.
Bedford has gained national notice through
passage of the Traditional Neighborhood Development
Ordinance. A design "charette" held in July for Bed-
ford's first TND was attended by a group of planners
and architects from several areas of the United States,
and Town Department Heads were invited to participate
in the development process. Out of this charette
emerged the beginnings of a new fire station for Bedford
located within the site of the Riverlands TND.
The end of 1989 marked the beginning of a new
decade which promises to be even busier than the last
one. Some planning issues which already loom on the
horizon are the proposed Manchester Airport connector
road at Route 3 in Bedford, a new state-mandated
excavation materials policy, and impact fee legislation
which is currently being debated in the NH House. I am
eager to continue in the role of helping Bedford to plan
for its future.
Karen White, the Town's new Planning Director reviews zoning
amendment proposals in preparation for a public hearing.
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BOARD OF ADJUSTMENT
Chairman: Richard C. Como
The Board of Adjustment, which meets on the
third Tuesday of the month at 7:30 p.m. in the Town
Office Building, had a very busy year in 1989.
The Board heard forty-five applications for
appeals from administrative orders of town officers,
departments and boards. Nineteen commercial vari-
ances were approved and five residential variances were
approved. Eighteen commercial requests were denied
and three residential requests were denied.
When an applicant or his/her representative
makes a presentation before the Board seeking a vari-
ance, the following five criteria should be addressed:
1. A hardship must exist which is inherent in the land in
question.
2. The spirit and intent of the ordinance must not be
broken by granting the variance.
3 The granting of the variance will not adversely affect
other property in the district.
4. Not to grant the variance would result in an injustice.
5. Granting the variance would be of benefit to the
public interest.
It is important to remember that an applicant
who wishes someone else to speak for them and who is
not going to be present at the meeting must give written
permission authorizing that representative to speak on
their behalf.
With a Town Council form of government Mer-
ritt Peasley, our Building Inspector, was named Zoning
Administrator. He, as well as the Town Planner, Karen
White, attend ZBA meetings whenever possible and
provide helpful information to board members in regards
to applicant's requests.
Any party can appeal the Board's ruling in
writing within twenty days. The Board then has ten days
to determine if it should grant or deny a rehearing on
the new evidence presented in the written request by
the petitioner.
Board of Adjustment members: Richard Como,
Chairman; Susan Tufts Moore, Secretary; Richard
Young, Paul Harrington and Sandra Lamontagne.
Alternate members are Donald Folsom, Leonard Gerzon
and Gus Garceau.
BUILDING DEPARTMENT
Building Inspector: Merritt J. Peasley
In 1989 the Building Department issues fifty-
seven (57) single family dwelling permits, only four (4)
less than 1988. The amount of building activity was
higher than first anticipated because of the interest rate
staying low.
During the nineteen-eighty's, the Building
Department issued a total of one thousand three hun-
dred forty eight (1,348) single family home permits. The
busiest two years during this period were 1985 and 1986
when two hundred seventy-seven and two hundred
seventy-nine permits were issued respectively.
The department issued twelve (12) commercial
building permits, five (5) more than in 1988. Commer-
cial buildings were larger in size, and because fees are
based on the square footage of the buildings, this portion
generated $30,469.00 of the $78,850.00 total revenues
for the department.
During the past year, the department issued
sixty-four (64) certificates of occupancies, down from one
hundred eight (108) issued in 1988.
Starting construction without a building permit
is punishable with a fine not to exceed twenty-five dol-
lars ($25.00). During the past year there were sixteen
(16) contractors and homeowners, combined, who were
fined for this reason.
This office anticipates generating approximately
thirty-five thousand dollars ($35,000) during the year.
This amount is based on the fact that construction is
down nationwide and the general economy outlook.
1990 could be the slowest year for building the
Town has seen since 1982, when fifty (50) single family
dwellings were issued and a total of twenty-three thou-
sand six hundred ninety-five dollars ($23,695.00) of
revenue was generated.
Town of Bedford
Annual Housing Sforis 1975-1989
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CONSERVATION COMMISSION
Carol Andersen-Botsford, Chairman
This has been a busy year for the Conservation
Commission. We have attempted to undertake several
new projects while maintaining our diligence with the on
going dredge and fill applications. We increased our
meetings to twice a month in an effort to better handle
our increased work load.
The Commission this year has written for itself
Rules of Procedure and a Code of Ethics. Members Tom
Riley and Lorraine Sanford put in extra time to make
these rules useful and workable for our Commission.
The Dredge and Fill Subcommittee of Lorraine
Sanford, Bill Barry and Clark Gott has been
continuously busy reviewing plans and doing on-sites for
plans involving slopes and wet soils. This year we have
attempted to be more consistent in our approach to all
plans. To this end, we have had a soils scientist and a
wetlands scientist come to our meeting to help educate
us in our understanding of soils. Individual members
have also taken coursework to update their knowledge.
We have updated our Wetlands Ordinance to make it
more synchronous with state and federal regulations.
Through newspaper articles and dredge and fill
correspondence, we have tried to make the public aware
of the importance and the value of wetlands as water
recharge areas, as rich wildlife habitat and for flood
control. We have been pleased to have the State Wet-
lands Board, the Army Corps of Engineers and the EPA
endorsing our efforts in the protection of the wetlands.
In conjunction with our realization of the impor-
tance of preserving greenspace and natural areas in
Bedford, we have begun work on a riverfront corridor to
be preserved as a natural area for hiking and river
access. We have just joined The Heritage Trail by which
we will connect Bedford with adjoining towns on a
natural hiking trail, highlighting areas of historic and
natural importance.
The Commission has obtained its first
conservation easement, and is looking forward to acquir-
ing other easements in our efforts to preserve green-
space.
We are pleased that one of our members, T,inrla
Hockman, is the co-chairperson of the Recycling
Committee. At this time, voluntary recycling has begun
at the Landfill and mandatory recycling is on the near
future agenda.
We have met with the Goffstown Conservation
Commission to share ideas and experiences, and plan to
continue this intertown communication.
On April 22, Earth Day, we are planning a walk
through town and guided hiking through Pulpit Rock,
our conservation area. All Bedford residents are
encouraged to participate in our meetings and our activi-
ties.
SUPERVISORS OF THE CHECKLIST
Supervisors: Betty Folsom, Chairman
Doris Peck Spurway
Beatrice Miller
The Supervisors of the Checklist report the
updated checklist shows registered Democrats at 2045,
Republicans at 4552 and Independents at 2086 for a
total of 8683 voters. In 1988 the total registered voters
were 8808, so we have a decrease of 125 voters in 1989.
We are now operating our own computer listing so are
better able to keep our records up to date and accurate.
Open sessions held in 1989 by the Supervisors
for registration, corrections and/or change of party to-
taled 4. These sessions are held on Tuesday evenings
and Saturday mornings, as well as deemed necessary
according to the New Hampshire Election Laws. Notices
of dates and times are posted on the Town Office Bulle-
tin Board, the Town Library Bulletin Board and pub-
lished in the Bedford Bulletin and Union Leader news-
papers.
Residents may also register or change their
party affiliation at the Town Offices during office hours.
Proof of age and residency is always a requisite. The
Supervisors thank Edith Schmidtchen, Town Clerk, and
her staff for handling the majority of the registrations.
The Conservation Commission has begun meeting twice a month to keep
up with a busy schedule that includes planning for new conservation land
programs. Left to right are Linda Hockman, Eugene Van Loan, Jr., Carol
Andersen-Bostford, Chairperson, Clark GDtt, Lorraine Sanford, and
William Barry.
The first recipients of bonus awards are (left to right) Frances Wiggin,
Library Director, Lisa Duquette, Bookkeeper, Martha Harris, Executive
Secretary, and Karen White, Planning Director.
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HISTORIC DISTRICT COMMISSION
Chairman: Elizabeth Lessard
Regular hearings were conducted on the first
Tuesday evening of the month throughout the year,
except for the three months when no petitions were
received. Two special meetings were called to accommo-
date petitions attempting to meet contractor's sched-
ules.
One home outside the district was designated a
landmark property to signify its historical importance.
The Pulpit Rock Questors of Bedford have
undertaken the research and placement of small wooden
plaques on housed and buildings in the Historic District
predating 1830.
The Bedford Garden Club requested a member
of the Commission to act as liaison on their projects
within the Historic District. June Reilly volunteered to
work with them in that capacity.
Serving as representatives of the Historic Dis-
trict Commission to the Town of Bedford Master Plan
Committee are June Reilly and former member Shep
Melnick.
In the spring the town was saddened by the
total loss by fire of the Edward Moran home. This was
an early 20th century country house in a commanding
location, important in the town's history. The Moran's
are rebuilding on the site a house of a different style but
compatible with the architecture of the town center.
A petition from the residents of the North
Amherst Road-Wallace Road neighborhood protesting
the traffic speed and the increase of heavy duty vehicles
in the area. A hearing was held at which the commission
members, Police Chief David Bailey, and Edward Moran,
Town Councilor, were present. Some of the petitioner's
questions were answered , but the problems could not be
resolved at that time.
The most immediate problem facing the Historic
District Commission is the lack of cooperation of some of
the owners of property in the district in complying with
the regulations.
The Commission regretted the loss of Shep
Melnick as a member last March. Carolyn Richmond
was named a member and has served extremely ably.
Marilyn Otterson and Robert Tarbell have served as
alternates bringing knowledge and cooperation to the
commission. I thank all the members for the service and
aid given to me through the year. A special thanks to
our very competent clerk, Martha Harris.
PARKS AND RECREATION
Chairman: RickFortin
The Commission met at the Town Office Build-
ing Monthly, except for December. Our meetings were
held the second Tuesday of the month at 7:30 PM.
Another safe and successful summer season was
completed at the pool. Income totaled $14,426.83 and
swimming lessons were given to 639 people. A separate
chlorine room was built adjoining the basement of the
pool for both safety and maintenance reasons. In addi-
tion, a holding tank was put in to alleviate problems with
drainage when cleaning the pool.
The softball field built between the pool and the
tennis courts was seeded several times and had fencing
and a backstop added. It is anticipated that, with the
completion of some finishing work, it will be in use this
spring.
The conservation concerns regarding the pro-
posed soccer field at the Riley Field complex were finally
resolved locally and at the State level. Unfortunately,
the final approval from the State did not come soon
enough to schedule the work to be done in 1989. That
field will be the first priority this spring.
Special thanks are due to Friends of Recreation
for the donation of basketball hoops. Upon considera-
tion of several sites, it was decided to put them at
McKelvie School. Thanks are also due to Public Works
for installing them and for services rendered during the
year for the Parks and Recreation Commission.
A great deal of time was spent in the selection of
the Recreation Director this past year. After narrowing
the field down to several excellent candidates, the
Commission and Town Manager unanimously agreed to
offer the position to Brian Ross. We are all thankful
that he accepted and look forward to a long and pleasant
relationship. Programming has already begun with
several ski trips and workshops. Instructional and craft
programs are being investigated as well as concerts and
bus trips to event in Boston, the seashore and other
areas.
Bedford's first Recreation Director, Brian Ross, works on plans for
a
town sponsored ski trip.
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SOUTHERN NEW HAMPSHIRE PLANNING
COMMISSION
Executive Director: M. N. Sharma
The Southern New Hampshire Planning
Commission offers a wide variety of services, resources
and technical assistance to all towns that are dues-
paying members of the Commission. A professional
planning staff, assisted by consultants in certain special-
ized fields for which the Commission is unable to employ
a full-time staff, work under the direction of your repre-
sentatives to the Commission. They assist in the devel-
opment and implementation of planning programs that
require a regional perspective as well as the individual
concerns of your community.
Local planning assistance requests are normally
made by the Planning Board and/or Town Council based
on your local priorities. However, certain general stud-
ies, notifications, or acquisition of resources deemed
essential for all member municipalities are conducted
with the concurrence of the Commission.
Services that were performed for the Town of
Bedford during the past year are as follows:
1. Provided testimony to the House and Senate commit-
tees of the 1989 session of the General Court on many
House and Senate bills pertaining to planning and
zoning issues. House Bill 758 dealing with impact fees,
and Senate bills 139 and 166 deserve special mention.
2. Co-sponsored the Municipal Law Lecture Series, to
which Bedford officials were invited.
3. At the request of the Town Manager, updated the
Town's road and zoning maps. This involved the draft-
ing of new roads and zoning district boundaries created
since the last update and preparing the artwork for
printing.
4. At the request of the Town Planner, provided a copy
of the PAS report on sign control.
5. Assisted in the conduct of a public hearing on N. H.
Route 101 Corridor Study.
6. Provided fifty-four (54) copies of the N. H. Route 101
Corridor Study in the final form.
7. Assisted with revision of the Flood Insurance Pro-
gram Ordinance for its adoption by Town Meeting. This
Ordinance, if adopted, will meet all the requirements of
the Federal Emergency Management Agency.
8. Provided assistance in transposing current roads on
the digitized maps supplied by the U. S. Census.
Bedford's Representatives to the Commission
are Eugene M. Van Loan, Jr., Edward P. Moran, Jr.,
and alternate representative Elizabeth Corell. The
Executive Committee member is Eugene M. Van Loan,
Jr., who also serves on the Metropolitan Manchester
Transportation Planning Policy Committee.
VISITING NURSE ASSOCIATION OF
MANCHESTER & SOUTHERN NEW HAMPSHIRE
The Visiting Nurse Association has been provid-
ing the residents of Bedford with a full range of home
health services since 1965. VNA Board of Trustees and
staff take this opportunity to reaffirm their commitment
to excellence in health care, and to provision of services
designed to ensure that being cared for at home is safe,
comfortable and convenient. VNA home care and
community health services are provided through its affil-
iates.
VNA Home Health Services. Inc. is Medicare
and Medicaid certified, provides intravenous and enteral
therapies; skilled nursing care; physical occupational and
speech therapies; nutrition counseling and medical social
services; certified home health aides; Hospice care for
the terminally ill; and long term care for the elderly and
the handicapped. Medical equipment such as beds and
wheelchairs, is also available. Payment for services
includes health insurances, and private payment. Fees
are explained to our patients at the first visit to the
home and for those unable to pay the usual fees, adjust-
ments can be made on an individual basis.
VNA Community Services. Inc. provides free
Immunization Clinics for all age groups monthly and
Free Blood Pressure screening clinics. Watch your local
paper for date and place. Foot Care clinics are held
monthly at our 194 Concord Street office by appoint-
ment and blood pressure checks are done weekdays
from 1:30 to 4:00 PM. Occupational Health programs
are provided to business and industry on site. Parent-
Child Health Services include the Teenage Pregnancy
Program and the Parent-Baby (ad) Venture Program for
children at risk of abuse and neglect, and the Child Care
Connection for child care providers.
VNA Child Care Center provides a full-range of
state-licensed child care, tailored to each child's needs.
Programs include Infant/Toddler (ages 6 weeks to 36
months); Preschool (ages 3-5); and Kindergarten (age 5).
The center also provides Extended Care, which is a
before and after-school program for children grades 1
through 6, and special full-day programs during some
holidays, school conference days, and school vacations.
Its summer session provides creative, fun programming
for children ages 3 to 11. As needed, VNA also offers
families a continuum of coordinated health and social
services, both directly from the VNA and through
working arrangements with other community resources.
VNA Personal Services, Inc. provides private
duty nurses, home health aides, homemakers, compan-
ions, personal care assistants and child care in the home.
Town appropriations, grants, United Way alloca-
tion and donations are a vital part of the funds that help
to defray the cost of unpaid services. Representative(s)
of the Town of Bedford serving on the VNA Board of
Trustees are Ms. Linda Girard and Attorney Charles
Grau.
50
Town of Bedford 1989 Annual Report
BIRTHS REGISTERED IN THE TOWN OF BEDFORD. NH FOR THE YEAR ENDING DECEMBER 31. 1989
DATE OF BIRTH
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JULY
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MARRIAGES REGISTERED IN THE TOWN OF BEDFORD. NH ENDING FOR THE YEAR DECEMBER 31. 1989
DATE OF MARRIAGE WHERE MARRIED NAME OF GROOM & BRIDE BY WHOM MARRIED
JANUARY
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AUGUST
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MARCH
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Other recipients of the bonus program are (left to right) Kevin Murray,
Firefighter, Robert Fabich, Deputy Fire Chief, Tony Plante, Finance and
Personnel Director, Frank Fraitzl, Firefighter, and John Temchack,
Assessor.
A 30,000 square foot addition to the Bedford Springs Office Park on
Route 101 was completed in the summer of 1989.
The new Somcrvillc Lumber Company building of 101,000 square feet
ncars completion during the winter of 1989.
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ATTENTION VOLUNTEERS!
ARE YOU LOOKING FOR A WAY TO PARTICIPATE IN YOUR COMMUNITY?
YOU CAN CONTRIBUTE YOUR VALUABLE TIME AND EXPERIENCE BY VOLUNTEERING TO
SERVE ON TOWN BOARDS AND COMMITTEES.
Ifyou are interested in serving on one of the Town's Boards, Commissions, or on a special committee,
please contact, or send a letter outlining your interests and background (name, address, length of resi-
dence in Bedford, past Town service, other organization affiliations, and board or commission on which
you would like to serve) to the Town Manager's Office.
FEEDBACK
WHAT DO YOU LTKE ABOUT THIS TOWN REPORT?
WHAT WOULD YOU LTKE TO SEE OR CHANGE IN THE REPORT FOR NEXT YEAR?
Tell us what you found good in this report and what needs improvement. We welcome your comments
and suggestions about how we can make future annual reports more informative and useful to you.
NOTES
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SCHOOL DISTRICT REPORTS
for the
Year Ending June 30, 1989
- DISTRICT OFFICERS -
MODERATOR
Eugene M. Van Loan, III 199?
CLERK
Martha P. Harris 1992
TREASURER
H. Richard Spurway 1992
SCHOOL BOARD
Maureen K. Spector, Chairperson 1992
Ann G . Remus, Vice Chairperson 1990
Margaret G. Comiskey 1990
Richard E. Mandeville 1991
Mary Lou Wilson 1990
SCHOOL ADMINISTRATION
Dennis J. Pope Superintendent of Schools
Ross Lurgio Assistant Superintendent of Schools
Pauline Armstrong Business Alministrator
Kenneth Williams Principal, Peter Woodbury School
Mavnard Contois Principal, Memorial School
Arnold MacDonald Principal, McKelvie School
Charlene Carper Assistant Principal, McKelvie School
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Report of the Bedford School Board
The school year 1988-89 began with a new Superintendent for School
Administrative Unit #26 (Bedford and Merrimack School Districts), and ended with
a new Superintendent for SAU #25 (Bedford School District)
.
In between, the school district approved a bond issue for additions to
Peter Woodbury and Memorial Schools which included space to regain the gymnasium
at Memorial School, increase the multi-purpose room and regain the full library
at Peter Woodbury School, move all classes and activities from closets and
hallways into appropriate spaces in both schools and to begin Kindergarten in
the fall of 1990.
Our curriculum committee completed a revision of the math curriculum; and
wrote curriculum for the foreign language program, English as a second language,
and special education. Much of the year for this and our other subcommittees
was spent in planning for a smooth transition to our new School Administrative
Unit structure.
As we ended the year, we were pleased to announce the appointment of
Dennis Pope as our new Superintendent, Ross Lurgio as our new Assistant Superin-
tendent, and Pauline Armstrong as our Business Administrator. We have already
begun to appreciate the services of these professionals in the areas of budget
preparation and oversight; staff evaluation and supervision; and program review,
revision and update.
We continue to applaud our very fine and professional staff and to thank all





Applaud Education . Support Your Bedford Schools
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Report of the Superintendent of Schools
to the Citizens of Bedford
The 1988/89 school year saw many significant happenings. At the
March 9, 1989 Annual Meeting, the voters overwhelmingly approved a $3.25 million
bond issue for the purpose of the construction of additions to and alterations
of the Memorial and Peter Woodbury Schools. This building project allows the
district to solve overcrowding problems by repairs, renovations and additions to
our existing elementary buildings. The gym at Memorial and the library at Peter
Woodbury Schools will be returned to their original and intended use. Classes
being held in offices, closets and hallways will now be held in appropriately
designed facilities, while overall the Peter Woodbury and Memorial Schools will
be approximately equal with respect to the number and type of rooms. Addition-
ally, the building project provided more flexibility to future planning when a
third elementary school is needed.
At the March, 1988 School District Meeting, two-thirds of those present
voted to "add kindergarten to the educational program of the schools and
instructed the school district to provide classroom space for same in future
school construction". At the March, 1989 School District Meeting, the voters
affirmed the decision to implement kindergarten by voting for the bond issue.
Planning for the implementation of a kindergarten in September, 1990 has
continued and the wishes of the voters will be realized.
The issues of asbestos removal and a change in the heating system at Peter
Woodbury School were addressed in the approved bond. New federal laws combined
with health and safety reasons mandated that the asbestos at the elementary
schools be removed before renovations were made. The high cost of electric heat
and the uncertainty of future costs made the idea of converting from electric to
gas heat at the Peter Woodbury School viable and cost effective. Because these
projects were part of the bond issue, the State of New Hampshire will reimburse
the school district 30% of all construction costs.
In October, 1988, the Bedford and Merrimack School Boards (comprising School
Administrative Unit #26) requested the State Board of Education to allow them to
reorganize given that the Towns of Merrimack (population 21,555) and Bedford
(population 14,530) have comprised School Administrative Unit #26 since 1971
when their populations were 9,365 and 5,800, respectively. Both towns have
experienced very rapid growth with a consequent effect of increased enrollments
in both school districts. It was the unanimous decision of both school boards
that the time had come for each to form its own School Administrative Unit
(SAU). Additionally, both school boards believed strongly that each could, on
its own, meet or exceed the current commitment to students offered under the
existing SAU structure.
With the growth in population and student enrollment in each district and
with the major projects and educational requirements, the demands upon the time
of the central office staff by each district had increased significantly. It
was agreed that these demands would only continue to increase given the educa-
tional programs, requirements, and building needs of each district and the
federally and state educational mandates. Additionally, given the fact that
each district has assessed valuation exceeding $1 billion, and each is committed
to quality educational services, the school boards agreed that it made economic,
administrative and educational sense to reorganize. After reviewing the request
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to reorganize, the State Board of Education agreed with the Bedford and
Merrimack School Boards and approved the reorganization of SAU #26 to SAU #26
(Merrimack) and SAU #25 (Bedford) effective July 1, 1989.
The search for central office staff began in February, 1989, culminating in
July, 1989. In April, 1989, Mr. Dennis Pope was hired as Superintendent of
Schools. The next step was to decide how to best staff the remaining adminis-
trative positions in the central office. This was a rather significant decision
because the total number of administrative personnel serving the Bedford School
District (excluding building level staff) was going to decrease from five and a
half to three. This meant that the new staff would be reguired to perform a
wide range of responsibilities because the district would no longer have the
services of a Superintendent and a professional in each area of curriculum,
finance, personnel, and special education. After much discussion, it was
decided to hire an Assistant Superintendent and a Business Administrator. This
meant that the three central office administrators would assume the major duties
of management, personnel, curriculum, finance, and special education.
Mr. Ross Lurgio, former Director of Special Services for SAU #26, was hired
as Assistant Superintendent and Mrs. Pauline Armstrong was employed as Business
Administrator. The district is very fortunate to have employed these people who
have excellent credentials, experience and a strong commitment to guality
education.
As elementary school enrollments have increased, the need to reorganize the
administrative staff at the primary unit had become more and more apparent.
Therefore, during the budget building process for the 1989/90 school year, the
staff and school board communicated regarding the need for a full time principal
at each elementary school. Ultimately the school board's budget for 1989/90
provided funds for an elementary principal at the Peter Woodbury and Memorial
Schools
.
Mr. Maynard Contois, long time assistant principal at the primary unit, was
nominated and elected to serve as the Memorial School principal; and
Mr. Ken Williams, former principal of Belmont Elementary School, was selected to
be the principal of the Peter Woodbury School. Both principals bring adminis-
trative experience and a strong commitment to serving the youth of Bedford to
their new positions. The existence of a principal at each building has made a
difference and has positively impacted our educational program and environment.
The search for land for future school use continues. With the additions to
the Memorial and Peter Woodbury Schools, the option for future site development
at these locations has been extinguished and only the McKelvie School site
offers site development options. The need for an elementary site in West
Bedford continues. The guestion of building a Bedford High School will need to
be addressed in the coming years. Therefore, it is imperative that the district
add to its current, limited inventory of suitable land for future school use.
In August, 1989, the School Board elected and welcomed Mrs. Mary Lou Wilson
as a new board member replacing Mrs. Myra Webster who resigned due to her
relocation to Rhode Island. A special thanks and a great deal of recognition
was given to Myra for her years of dedicated service to the youth of Bedford.
Myra was committed to education and to providing a guality environment in which
to live, play, learn and reside. We shall miss yet always cherish her unselfish
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giving of time and energy. She made a difference in the lives of staff,
students, and community. Myra realized that education is the base upon which a
healthy society is built. She knew that we must give our children the skills
and knowledge necessary for their future as active citizens, productive workers,
and good parents. Myra knew as a board member that much is demanded of our
schools, and in turn, the schools deserve support and recognition of their
important role. To Myra on behalf of the staff and students a special
"Thank You"!
As sad as we were to lose Myra, everyone was delighted to have
Mary Lou Wilson as a new board member. She has a wealth of experience and
brings a strong commitment to accountability and quality education. She is
carrying out the responsibilities of her position in a most competent and
professional manner.
In conclusion, I believe it is important to note that the best education for
young people occurs when the home and school are partners in the educational
process, when the interest and support of community members is alive and viable,
and when everyone works together to provide our young people with the best
foundation for a full and rewarding life. In the words of Benjamin Franklin,
"If a man empties his purse into his head, no man can take it away from him. An
investment in knowledge always pays the best interest." I recognize and commend
the residents of Bedford for their continuous support and help in assuring their

















The State of New Hampshire
To the inhabitants of the school district in the Town of Bedford,
New Hampshire, qualified to vote in district affairs:
You are hereby notified to meet at the McKelvie School in said district
on the 13th day of March, 1990, at 7:00 o'clock in the forenoon, to act
upon the following questions:
1
.
To choose two members of the School Board for the ensuing
three years.
2. To choose one member of the School Board for the ensuing
one year.
The polls will be open from 7:00 a.m. and will close no earlier than
7:00 p.m.



















The State of New Hampshire
To the inhabitants of the school district in the Town of Bedford, New Hampshire,
qualified to vote in district affairs:
You are hereby notified to meet at the McKelvie School in said district on
Thursday, March 8, 1990, at 7:30 p.m. in the evening, to act upon the following
subjects:
ARTICLE I. To see if the district will vote to raise and appropriate the sum of
One Hundred Six Thousand Dollars ($106,000.00) for the replacement of a section
of the McKelvie School roof.
ARTICLE II. To see if the district will vote to raise and appropriate the sum
of Four Hundred Thousand Dollars ($400,000.00) for the removal of asbestos in
the Bedford schools.
ARTICLE III. To see if the District will vote to dissolve the Bedford School
District and transfer all property of the District to the Town of Bedford which
is to establish a school department. Further, to request our representatives
and Senator to submit and support legislation in the N.H. Legislature authoriz-
ing the dissolution of the school district and creation of a school department
within the Town of Bedford. This article is to take effect upon the passage of
necessary legislation by the N.H. Legislature and amendment of the Town of
Bedford Charter. (By Petition)
ARTICLE IV. To see if the district will vote to authorize the School Board to
apply for, accept and expend, without further action by the school district
meeting, money from any source which becomes available during the fiscal year
provided it meets all conditions of RSA 198:20-b.
ARTICLE V. To see what sum of money the district will vote to raise and appro-
priate for the support of schools, for the payment of salaries of the school
district and agents, and for the statutory obligations of the district.
ARTICLE VI. To see if the District will vote to limit the total increase in
compensation, including all salary and benefits, to the Bedford Education
Association (Teachers) during the next contract to a level not to exceed the
Annual Consumer Price Index - All Urban Consumers ( "CPIU" ) as reported by the
United States Department of Labor, Bureau of Labor Statistics, Monthly Labor
Review, for the calendar year immediately preceding the applicable contract
year. (By Petition)
66
Bedford School District 1989 Annual Report
ARTICLE VII. We the residents of the Bedford School District find the State of
New Hampshire to be negligent in the funding of public education, thus creating
an undue burden on the local property taxpayers. We demand that the State of
New Hampshire Legislature begin in earnest to study methods for substantially
increasing State aid to education.




































Coaching & Extra Curr.
Summer School
Athletic Officials
Athletic Supplies & Dues
TOTAL OTHER INSTRUCTION












2140 TOTAL PSYCHOLOGICAL SERVICES
2150 TOTAL SPEECH SERVICES
2190 TOTAL PUPIL SERVICES (SERESC)


























2311 School Board Services
Salaries
Legal/Audit
High School Study Update
Other
TOTAL SCHOOL BOARD



















2500 Operation of Plant
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TOTAL OPERATION OF PLANT
2550 TOTAL PUPIL TRANSPORTATION
2560 TOTAL SCHOOL LUNCH
2600 TOTAL MANAGERIAL SERVICES








TOTAL OTHER SUPPORT SERVICES
4000 TOTAL FACILITIES-ACQUISITION
AND CONSTRUCTION
5000 TOTAL DEBT SERVICE
5220 TOTAL FEDERAL FUNDS
BUDGET TOTAL
S 3,550
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BEDFORD SCHOOL DISTRICT
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McKelvie Middle School
Principal's Annual Report
On September 5, the first day of school, McKelvie Middle School opened its
doors to 841 enthusiastic middle school students. The diligent work of the
custodial staff over the summer reflected itself in a clean building. New wall-
paper, flooring and lockers were installed in various sections of the building.
The revised mathematics curriculum is being implemented with an evaluation
phase planned in the near future. Science curriculum revision was initiated
last spring with parent, staff and student assessment surveys being conducted.
Work completed during the summer and the school year will result in specific
changes in the curriculum that will be recommended to the school board. Addi-
tionally, the foreign language curriculum was recently accepted by the school
board. Thanks go to Assistant Principal Charlene Carper and the teachers for
finalizing this curriculum. The implementation of the "Here's Looking at You
2000" drug and alcohol abuse program is well under way at McKelvie School. All
students will participate in this program during the school year. At this point
in time, we have over three-fourths of our staff trained in this comprehensive
program.
Through the budget process, two new positions were funded. The school
district hired one additional foreign language teacher to work at McKelvie
School. We now have two French and two Spanish teachers which has allowed us to
develop a comprehensive foreign language program for our students. A new
special education program has also been implemented at McKelvie School entitled
Skill Improvement for students in grades 5-8. In addition, a part time posi-
tion entitled Communications Skills was approved by the school board. This
provides an alternative for students not participating in foreign language.
Through the initiative of Michael Hague, Community Youth Worker, and the
diligent work of program directors, Nan Pope and Dottie Yager, a SADD Program,
"Students Against Doing Drugs", was initiated at McKelvie School. This program
is a take-off on the well known high school program. Our intent is to provide
students at the middle school level with information and awareness related to
the dangers of drug use. The objective of the program is to show students that
they can have fun and enjoy activities without turning to drug use.
This is the second year of our Parent Survival Skills Program. Michael
Hague and I have worked with the PTG and the First New Hampshire Bank to provide
a series of presentations aimed at enhancing parenting skills and developing
awareness of the stress our youth face in today's society. This series of pre-
sentations will run throughout the school year.
Several staff at McKelvie School have put in many hours writing federal and
state grants. Ray Ross, Chuck Healey, Noreen McAlcon, Kathy Slater,
Al Fredette, Jack Jablonski, and Dee Angwin have all been successful in the
pursuit of funding to purchase computers for Special Services, Library,
Guidance, and the Technology Education programs.
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New staff at McKelvie School for the 1989/90 school year include Skills
Improvement Program teacher, Michelle Widdison; Spanish teacher, Laurie Sanders;
French teacher, Pat McPhee; 7th grade Social Studies and Science teacher,
Bob Cook; Communication Skills teacher, Terry Anastas; Computer Room Aide,
Terry Bousquet; Skills Improvement Program Aide, Sharyn Huot; and Resource Room
Aide, Theresa Walton.
Administrative objectives for the school year include the following:
1. Continue to develop knowledge and expertise in the area of Master
Teaching.
2. Work with the involved individuals to research, explore and plan
for a district computer networking systems/program.
3. Serve as chairman of the Science Curriculum Revision Committee.
4. Work with staff to review the status of the McKelvie School in
relation to the Carnegie Report, "Turning Point", on middle school
education.
I would like to thank all who have contributed to make the education program
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Primary Unit
Principals' Annual Report
The Memorial and Peter Woodbury Schools opened in September, 1989, with a
total enrollment of 874. 398 were housed at the Peter Woodbury School in
Readiness, grade one and grade two. 476 were housed in the Memorial School in
grade two, grade three and grade four.
Additions to both buildings commenced in the fall and will be completed when
school begins next September. These additions will provide classroom space and
resource rooms for students and teachers who have been working in small closets
and hallways for several years. The additions also will provide the town with
two elementary schools that are comparable in size and core facilities.
In the area of curriculum, the "Here's Looking At You 2000" program is being
implemented in the classroom by teachers who have been trained to do so. This
curriculum is now the foundation of our substance abuse program.
The science curriculum is being revised for all grade levels. The process
involved a needs assessment last spring and a re-writing of the existing
curriculum during the summer. Implementation of the revised curriculum will
take place during the 1990/91 school year. This effort has involved teachers
from all grades, parents, administrators and school board members.
Primary Unit administrative objectives for the 1989/90 school year include:
A. To serve as a member of the school construction decision making
team with a focus on facilitating:
1. construction progress while maintaining a sound instructional
environment;
2. the transition of programs into a new facility;
3. staff, student, parental and community awareness;
4. input on matters that relate to educational and school
management issues.
B. To serve as a member of the Kindergarten Curriculum Develooment
Committee.
C. To serve as a member of the Mirror/Neighborhood Schools Committee.
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In September, we welcomed new staff members at each school. Karyn Suozzo
and Teresa Cardin are teaching first grade at Peter Woodbury. Helen Blanchard
is a resource teacher at Memorial.
In conclusion, we would like to thank the Bedford Parent Teacher Group and






What we're all about.
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Bedford School District
Comparative Enrollments - Class Size
Over the years, the Bedford School District has developed and maintained a
favorable class size especially at the elementary schools. Class size is
important to educational quality because it can impact on student achievement,
attitudes, self-concept, discipline problems, social development, and work
habits. Additionally, appropriate class size contributes to improved classroom
atmosphere, teacher morale, relations between students and teachers, and more
parent contact. Lastly, favorable class size allows for individualization of
instruction, increased interpersonal relations and motivation to learn, and a
variety of grouping activities and instructional methods which provide for
higher cognitive thought and experience. While the state maximum allows up to
twenty-five students in grades R-3, and thirty in grades 4-8, our district is
currently twenty-two or less in grades R-3 and twenty-five or less in grades
4-8. Bedford School Boards have a long history of recognizing that smaller
class size and favorable teacher-pupil ratios allow for teachers to meet the
special needs of each child.
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Bedford School District
Enrollment Projections
Our enrollments continue to increase at a steady yet somewhat slower pace. Our
elementary (R-4) enrollment decreased by 26 students from September, 1988, to
September, 1989.
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A look at the student enrollment projections shows continued, steady growth.
Enrollment projections will be updated to serve as a basis for decision making
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ANNUAL SCHOOL DISTRICT MEETING
March 9, 1989
McKelvie School
The Annual Bedford School District Meeting was held on Thursday, March 9, 1989
at 7:30 p.m. at the McKelvie School. Present were School Board Members
Maureen Spector, Ann Remus, Margaret Comiskey and Myra Webster, Superintendent
James O'Neil and Assistant Superintendents Marjorie Chiafery and Dennis Pope.
School District Moderator, Eugene Van Loan, III, opened the meeting at 7:32 p.m.
A moment of silence was held for Ed and Sue Moran and their family who lost
their home in a fire last night. Moderator Van Loan led the Pledge of
Allegiance, introduced those seated on the podium, and went over the rules of
procedure for the meeting.
School Board Chairman, Maureen Spector, read the following statement:
"As many of you are aware, we will separate from School Administrative Unit #26
effective July 1, 1989, at which time Bedford will become a single district SAU,
#25, and part from our long association with the town of Merrimack.
While we are looking forward to this new administrative structure and feel that
it will be very beneficial to the school district of Bedford, we did not want to
allow this, our last school district meeting as part of SAU #26, to pass without
taking a moment to express our appreciation and gratitude to those who, in large
part, created the very fine reputation which the Bedford School District
possesses.
On a personal level, the current members of the Bedford School Board thank for
all their guidance and patience a truly fine and professional central office
staff - namely, Claude Leavitt to whom we said goodbye as he retired last year?
Jim O'Neil, our current superintendent who also served as our assistant
superintendent for many years; Ray Raudonis who served as assistant
superintendent until becoming superintendent in another district this year; our
newest assistant superintendents, Dennis Pope and Marge Chiafery; Ross Lurgio,
our special education director; Ken Taylor our personnel director, and the
entire helpful, friendly and capable support staff at the "green house" in
Merrimack
.
On behalf, then, of past and present members of the Bedford School Board, our
staff, parents and, most importantly our students, a very heartfelt thank you."
ARTICLE I. To see if the District will vote to raise and appropriate the sum of
Three Million Two Hundred Fifty Thousand Dollars ($3,250,000) for the purpose of
the construction of additions to and alterations of the Memorial and Peter
Woodbury Schools; Three Million Two Hundred Fifty Thousand Dollars ($3,250,000)
of such sum to be raised through the issuance of bonds or notes under and in
compliance with the Municipal Finance Act, RSA 33:1 et. seg. , as amended; to
authorize the School Board to invest said monies and to use the earnings thereon
for said project; to authorize the School Board to apply for and obtain and
accept federal, state or other aid, if any, which may be available for said
project and to comply with all laws applicable to said project; to authorize the
School Board to issue, negotiate, sell and deliver said bonds and notes and to
determine the rate of interest thereon and the maturity and other terms thereof;
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and to authorize the School Board to take any other action or to pass any other
vote relative thereto.
Article moved by Mrs. Remus and seconded. Mrs. Remus said this comes after
studies which began in 1985 and which will alleviate the overcrowding in the
elementary schools. She highlighted four major benefits: 1) to bring Peter
Woodbury and Memorial School back to the condition they were built for; 2) to
egualize the two schools; 3) to begin the kindergarten program; and 4) to take
advantage of 30% state aid and remove asbestos and reroof a portion of Memorial
School. It is advantageous to do this during a building program. The
Board
voted unanimously in favor of this proposal, and urges its support.
Marilyn Brennan, 9 Tavistock Drive, President of the PTG, offered a resolution
wholeheartedly supporting this article and urging its passage.
Delvin Greenleaf , 9 Seabee Street, wants to know more about the overcrowding;
how overcrowded is it. He suggested maybe we should wait a year.
Kathy Boselli, 65 Oriole Drive, said at Memorial School there is a classroom
that when a child goes to the board, the entire first row has to
move back.
There is a learning resource specialist working from an old janitor's
closet at
Memorial, and at Peter Woodbury she is in an electrical room.
David Houle asked the status on the kindergarten program. Mrs. Remus said the
Town voted last year to begin kindergarten. This will be a half day
program
with the maximum number of 250 students. There is plenty of space in
this
proposal for this maximum. There are 7 new classrooms in each
building.
Kindergarten would be using 6 of these.
Jim Dias, 59 South Hills Drive, said the vote last year was to
have the
kindergarten when we had new construction. He is concerned if this construction
is to alleviate the overcrowding or to get the kindergarten. Mrs.
Spector said
it is doing both.
Someone said she was pleased that all 5 candidates for Town Council
at
Candidate's Night supported this bond issue. She thinks the bond issue
is a
crucial thing.
Vivian Flecchia, 9 Hazen Road, asked if it is $.41 per 100 or per 1000.
It is
per 1000.
Chris Maloney, 39 Meadowcrest Drive, thinks $300,000 is a high
price for the
asbestos removal. He said removing this sometimes is more
hazardous than
leaving it. He thinks the money should be spent on education re
cigarette
smoking.
Joe , 43 Ministerial Branch, said there have been 6
deaths at Webster
School in Manchester from asbestos, so he thinks it is a real problem.
Kathy Mandeville, 45 Hearthside Circle, said Richard, who is
on the School
Board, is out of town but was very much in favor of this proposal.
She is also
very supportive. She is concerned about tax rates but also
appreciates that our
children are our future.
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Paul Brock, 37 Bracken Circle, asked why the decision was made to spend
3 million on additions instead of a new school. Mrs. Comiskey said they have
looked very carefully at the projections for the next few years and growth has
slowed considerably. Manchester has told us there will be no problem over the
next 5 years housing our high school students in one school. Mrs. Remus said
the board is very comfortable with this proposal and making these 2 schools
equivalent fits into a long range plan and is not a bandaid.
Gus Garceau moved the question; seconded; passed.
The polls for voting on the bond issue were opened at 8:20 p.m.
ARTICLE II. To see if the District will vote to raise and appropriate the sum
of One Hundred Thousand Dollars ($100,000.00) as a deficiency appropriation,
said sum to be made available to the School Board and School District prior to
June 15, 1989. Said sum to exceed the 1988-89 appropriation by One Hundred
Thousand Dollars ($100,000.00) for the purpose of paying the increased cost of
premiums for health and accident insurance (New Hampshire Blue Cross and Blue
Shield).
Article moved by Mrs. Spector and seconded. Mrs. Spector said the money last
year was insufficient to cover this, and they believe it is sufficient this
year.
Delvin Greenleaf asked if all the cost is borne by the Town. Mr. Pope said the
cost is shared by the district and the employees. They pay 10% of the premiums.
Vote on motion passed.
ARTICLE III. To see if the district will vote to authorize the School Board to
apply for, accept and expend, without further action by the school district
meeting, money from any source which becomes available during the fiscal year
provided it meets all conditions of RSA 198:20-b.
Article moved by Mrs. Webster and seconded. Mrs. Webster said this is
housekeeping. Vote on motion passed.
ARTICLE IV. To see what sum of money the district will vote to raise and
appropriate for the support of schools, for the payment of salaries of the
school district and agents, and for the statutory obligations of the district.
Mrs. Comiskey moved to raise and appropriate $17,580,478 for the purposes listed
in the warrant; motion seconded. This includes the bond issue. The budget was
reviewed by line item using the 1989-90 School Board column.
1100 - Regular Programs - $7,453,310. Bonnie Venn, Pilgrim Drive, asked how
much the high school tuition is per student. Mrs. Spector said $4,730 for 764
students, increased from $4,300 last year. Delvin Greenleaf asked if this
includes new personnel, and if not, what about raises. Mrs. Spector said this
does not include any new personnel. This is the second year of a 3-year
bargaining agreement and includes an 11.9% increase in the second year.
1200 - Special Education - $1,279,746.
1400 - Other Instruction - $46,450.
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1600 - Total Adult Education - $2,000.
2100 - Pupil Services - $526,007.
2200 - Improve of Instruction & Educ. Media - $212,719.
2300 - General Administration - $427,352. Bonnie Venn asked if there was a
large increase in salaries. Mrs. Remus said the bulk of this increase is the
result of a Director of Special Services for $45,000 and secretaries for that
office. Mrs. Venn asked the responsibilities of the director. Mrs. Remus said
he/she will be responsible for all children with special needs, which is 11% of
our students.
2400 - School Administrative Services - $353,163.
2540 - Operation & Maintenance of Plant - $1,219,705. Mrs. Webster said if the
bond issue passes, the $546,798 for repairs will be reduced by $438,000
(asbestos and roofing) . Delvin Greenleaf asked if the gas account figure will
change if we convert to gas. Mrs. Webster said this figure is for bottled gas
for the science classes. Mrs. Comiskey said the operating costs reflect Peter
Woodbury being heated by electricity, because the change won't be until next
year.
2550 - Total Pupil Transportation - $1,034,910.
2560 - Total School Lunch - $304,200.
2600 - Managerial Services - $3,482.
2900 - Other Support Services - $1,158,150.
The polls closed for voting on Article I at 9:30 p.m.
4000 - Total Facilities - Acquisition and Construction - $3,260,000.
5000 - Total Other Outlays - $541,923.
5220 - Total Federal Funds - $95,360. Mr. Pope said the change is that last
year the funds were distributed throughout the budget. This year they are
brought under one category. This is an in and out item.
5240 - Total Transfer - Food Service - $1.
1122 - Deficit Appropriation - Transportation, BC/BS - 88/89 - $100,000.
Frank Zito, South Hills Drive, asked about salaries in 2300 and 2400.
Mrs. Comiskey said 2300 includes a variety of positions including Director of
Special Education, secretaries, School Board salaries, Treasurer, Clerk,
Moderator. The 2400 includes principals and secretaries. Mr. Zito asked the
rationale for paying so much for a superintendent. Mrs. Spector said they
budgeted $60,000 for the new superintendent. The office will include an
assistant superintendent, clerical position, accounting, 2 secretaries and
rental of the plant. $70,000 will be received as a payback.
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Delvin Greenleaf said we are talking a 30% increase in the budget. Mrs. Spector
said if the bond issue passes, it will be an 11% increase over last year's
budget. This increase reflects $1.29 on the tax rate on the school side.
Mr. Greenleaf asked when does it stop. He feels we should think what we can
afford and need and not what we want.
Moderator Van Loan announced the results of the ballot vote on Article I as
490 yes and 100 no, which indicates it did pass by the 2/3 vote necessary.
Kathy Cassano, Elk Drive, asked the difference between 2560 and 5240.
Mrs. Comiskey said 2560 is an in and out item. The district pays $1.00 to keep
the account open.
Bonnie Venn asked about the increase in transportation. Mrs. Comiskey said this
is the first year of a new contract and includes 2 additional buses and special
education transportation. The only income is the $50 student bus passes for
high school transportation.
Mrs. Venn asked in 2100 if this includes a psychologist. Mrs. Comiskey
explained we pay $3.66 per student to belong to SERESC. The increase is for 2
days of an occupational therapist and 3 days of a speech therapist. We do have
a school psychologist.
Gus Garceau moved the guestion; motion seconded and passed.
Vote on the budget of $17,580,478 passed.
Amotion was made, seconded and passed to adjourn the meeting at 9:50 p.m.
Respectfully submitted,
Sworn to and attested to
before me Edith P. Schmidtchen,
Notary Public
My Commission Expires June 13, 1989
Martha Harris
School District Clerk
Budding artists at Peter Woodbury,
82
Bedford School District 1989 Annual Report
CARRI PLODZIK SANDERSON Professional Association
193 North Main Street Concord, N.H. 03301 (603)225-6996
INDEPENDENT AUDITOR'S REPORT ON FINANCIAL PRESENTATION
To the Members of the School Board
Bedford School District
Bedford, New Hampshire
We have audited the accompanying general purpose financial statements of the
Bedford School District and the combining and individual fund financial
Statements of the School District as of and for the year ended June 30, 1989, as
listed in the table of contents. These financial statements are the responsi-
bility of the School District's management. Our responsibility is to express an
opinion on these financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing standards.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material mis-
statement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.
As described in Note 1C, the general purpose financial statements referred to
above do not include the General Fixed Asset Group of Accounts, which should be
included to conform with generally accepted accounting principles. The amount
that should be recorded in the General Fixed Asset Account Group is not known.
In our opinion, except that omission of the General Fixed Asset Group of
Accounts results in an incomplete presentation, as explained in the above
paragraph, the general purpose financial statements referred to above present
fairly, in all material respects, the financial position of the Bedford School
District at June 30, 1989, and the results of its operations for the year then
ended, in conformity with generally accepted accounting principles. Also, in
our opinion, the combining and individual fund financial statements referred to
above present fairlv, in all material respects, the financial position of each
of the individual funds of the School District at June 30, 1989, and the results
of operations of such funds for the year then ended, in conformity with
generally accepted accounting principles.
Our audit was made for the purpose of forming an opinion on the general purpose
financial statements taken as a whole and on the combining and individual fund
financial statements. The accompanying financial information listed as a
schedule in the table of contents is presented for purposes of additional
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H
R^JH analysis and is not a required part of the financial statements of the School
BSfl District. Such information has been subjected to the auditing procedures
Km applied in the audit of the general purpose, combining and individual fundQ financial statements and, in our opinion, is fairly stated in all material
^^^^ respects in relation to the financial statements of each of the resoective
individual funds and account groups, taken as a whole.
September 14, 1989 CARRI PLODZIK SANDERSON
Professional Association






Assistant Superintendent Bedford $20,026.00
Merrimack 35,974.00
$56,000.00




APPOINTED BOARDS & COMMISSIONS
- IN AN EMERGENCY -
To report a Fire or Rescue To Call Police
472 exchange ONLY: 9-1-1
All other telephones: 472-3311 All other telephones: 472-5111
Fire Station, 10 Meetinghouse Rd. Police Station
Office hours 8:00 a.m. to 5:00 p.m. 18 N. Amherst Rd.
Business Phone 472-3219 Non Emergency 472-5113
TOWN OFFICE BUILDING
24 North Amherst Road
Hours: Monday through Friday, 8:00 a.m. to 4:30 p.m.
Town Manager's Office 472-5242
Building Department 472-3838
Planning Board 472-5242
Board of Adjustment 472-5242
Historic District Commission 472-5242
Town Clerk/Tax Collector 472-3550
Assessor 472-5242
Open Wednesday evenings until 7:30 p.m.
Monday through Friday 8:30 a.m. to 4:30 p.m.
HIGHWAY DEPARTMENT
Office Hours 8 a.m. to 4:30 p.m. Monday through Friday
Office 24 North Amherst Road 472-3070
Garage 19 Nashua Road 472-3070
Landfill Hours
Closed Monday - Tuesday through Saturday 8:30a.m. to 5 p.m.
LIBRARY HOURS
Monday through Thursday 9:00 a.m. to 8:00 p.m.
Friday 9:00 a.m. to 5:00 p.m.
Saturday 10:00 a.m. to 3:00 p.m.
Sunday 12-2 p.m. (courtesy of volunteers)
3 Meetinghouse Road 472-3023
SCHOOLS
Peter Woodbury School Memorial School McKelvie Middle School
180 County Road 55 Old Bedford Road 108 Liberty Hill Road
622-0431 627-1776 472-3951
